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Nippon Gases, part of Nippon Sanso Holdings Corporation, is your strategic 
partner for industrial and medical gases in Europe. We offer our solutions to 
a wide range of markets and our technological offerings span from the most 
efficient supply options to tailored applications for every customer or partner.

Nippon Gases´ commitment to our customers, employees and associates, 
and to the communities in which we operate, reflects our dedication to the 
environment and to sustainability. Together, we are “The Gas Professionals” 
and we all have the same goal: “Making life better through gas technology”.



Message from the President

Excellence in safety, governance and sustainability 
cannot be achieved unless our company focuses on 
employee excellence. Only excellent employees, The 
Gas Professionals, will make the company a leader in 
safety, governance and sustainability, as well as a socially 
responsible company committed to the communities 
where we operate. Our company continues to strengthen 
its levels of talent attraction, training, coaching, in-
house talent development and performance reviews, 
to enhance a diverse, inclusive, motivated, engaged 
and results-driven employee population that innovates 
every day for a better and more sustainable future. The 
company is also taking steps towards a more flexible way 
of working, a new reality that has been accelerated by 
the pandemic and will be important to attract new, young 
talent. We are also firmly approaching our target of 30% 
female personnel in the organisation by 2026.

Sustainability is a fundamental pillar of our strategy:

 – We base our strategy on a philosophy of people 
excellence, safety and governance leadership

 – We improve and grow our current business through 
operational excellence and innovation

 – We embrace the energy transition and 
decarbonisation challenges and opportunities. Our 
carbon neutral strategy and its execution will position 
Nippon Gases and Nippon Sanso Holdings (NSHD) at 
the centre of a future industrial landscape that will 
enable a carbon neutral world

The fiscal year ending March 2022 has been a period in 
which our company has proven its worth, bouncing back 
strongly from the previous year, which we might call 
‘the Covid year’. First and foremost, we have continued 
with our strict discipline and measures to protect our 
employees, their families, our customers, suppliers and 
the communities in which we operate from a pandemic 
which has lingered on for a second year. Secondly, as 
mentioned above, we have proven a stellar performance 
in safety, governance and sustainability, three key 
ingredients  for the success of any industrial company. 
A third and essential component of excellence has been 
our customer focus: we have worked on a one-on-one 
basis with our clients  to overcome some extremely 
complex global supply situations and  unprecedented 
prices for basic commodities. Finally, our company has 
also been intensively strengthening its defences against 
cybercriminals, to protect Nippon Gases and contribute 
to the protection of every organisation that does 
business with us.

I would like to close this message by truly thanking our 
employees for their hard work and dedication to duty in 
a very complicated year, and congratulating them for 
the results achieved. Their resilience, their flexibility and 
their ability to adapt to an ever-changing environment 
cement the resilience of our company.

Thanking our employees should have been the end of this 
message, under normal circumstances. Unfortunately, 
however, the escalation of the tensions in Ukraine led 
to war on February 24th, which is causing thousands of 
casualties, massive destruction and immense suffering, 
and it is only right that we pause for thought here in these 
closing words. The economic difficulties that Europe 
has been going through in the last year, with natural gas 
and electricity at record prices, raw materials shortages, 
global supply chain disruptions, and inflation higher 
than in the last three decades, have been exacerbated 
by these tragic events. Our company will continue to 
manage the increasingly complicated circumstances 
with our customers, partners, suppliers and other 
stakeholders, while cooperating with governmental  and 
non-governmental agencies in humanitarian initiatives 
to alleviate the suffering of millions of people in our 
continent. Our thoughts are for a more sustainable future 
for all, in every sense of the word.
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It all starts with safety; the safety of our employees, 
partners and contractors, customers and all those who 
interact with us. Safety based on operational discipline: 
“doing the right thing (according to established 
procedures) every day, every time, every employee.” 
This standard of excellence in safety is, of course, 
often much easier said or written than done. Yet we are 
proud to say it is an objective consistently realised, and 
in 2021 Nippon Gases’ performance in safety has been 
recognised throughout Europe with the most prestigious 
international awards. 

This report will also illustrate our strict governance 
and compliance programmes, which start at the top 
with a highly experienced Board of nine Directors of six 
different nationalities, and continue with the European 
Business Team and Management Teams of the regional 
businesses. All our employees have to know and live by 
our Code of Conduct. In 2021, our employees once again 
demonstrated an excellent performance in compliance.

The sustainable development of our company and of our 
customers, suppliers and other stakeholders, which we 
describe as “meeting the needs of the present without 
compromising the future”, is the prime objective of this 
report. Within it you will find our goals and milestones 
implemented to prevent global warming, improve air and 

Eduardo Gil Elejoste

water quality, reduce waste and, in summary, minimise 
the environmental footprint of not only our company, 
but our customers and suppliers. Here are some key 
achievements this year:

 – We are well on track to reduce our GHG (Greenhouse 
gas) emissions. Actually by FYE2022 we have reduced  
37%  vs our target by 35% by 2029, compared to 2019

 – In the fiscal year ending 2022, we have reduced 
additionally  distribution mileage by 1.3% in liquid and 
by 4% in cylinder transport, water intensity by 15%

 – We have reduced the carbon footprint of our 
products

 – We have developed our sustainability mid-term plan 
FYE2022 - FYE2026

 – We have received the Ecovadis Gold Medal

 – We have incorporated the ESG criteria in our supplier 
evaluation

 – We have enrolled in the UN Global Compact (UNGC)

 – We have launched a new digital system to report 
environmental non-conformities

 – We are fulfilling the current UN SDG 18 goals
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The vision of our company 
describes in just a few words 
what our company stands 
for: “We aim to create social 
value through innovative 
gas solutions that increase 
industrial productivity, 
enhance human wellbeing 
and contribute to a more 
sustainable future.” This 
report describes how our 
company has been working 
during the last fiscal year on 
making that vision come true.

We make life better through 
gas technologies, wherever we 
operate.
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Nippon Gases is the European subsidiary of Nippon 
Sanso Holdings Corporation (NSHD), which has over 100 
years of experience and also boasts a major presence 
in Japan, Southeast Asia, Australia, the US and Canada. 
We are a strategic partner for our customers in the 
industrial, medical, food and specialty gases markets in 
Europe and the fourth- largest industrial gas company in 
Europe with an overall market share close to 9%.

Nippon Gases is a highly experienced team of motivated 
and engaged employees contributing to the sustainable 
growth of our customers, suppliers and partners in most 
industries in Europe. 

The main products supplied by Nippon Gases in various 
physical forms and purities are oxygen, nitrogen, argon, 
carbon dioxide, hydrogen, helium, carbon monoxide, 
gas mixtures, electronic gases, specialty gases and the 
services and technologies associated with the use of 
these gases and mixtures. We pride ourselves in our 
ability to provide safe and reliable supply of industrial 
and medical gases through continuous technological 
development and increasing production, supply and 
sales capabilities.

The main markets served by Nippon Gases are 
aerospace, chemicals, electronics, energy, 
environment, food and beverages, health and homecare, 
manufacturing, metal production and petrochemicals.

1.2 Nippon Gases Group

14 Pipelines

5 Specialty gases laboratories

30 Air separation units (ASUs)

6 Hydrogen plants

44 Onsite

12 CO2 plants

600 Trucks

2.8M Cylinders

40 PAG Plants

7 Operative terminals

Our presence in Europe positions 
us as a leading company, with over 
3,000 employees, of which 27.8% 
are women, operating today in 
13 European countries (Belgium, 
Denmark, France, Germany, Ireland, 
Italy, Netherlands, Norway, Poland, 
Portugal, Spain, Sweden and UK) 
and serving more than 150,000 
customers through a combination 
of onsite/piping, merchant and 
package lines of business across key 
industrial zones.

Nippon Gases achieved revenues of 
€1,601 million in the FYE2022.

The high quality of our products, services and application 
technologies is the basis of our success in the industries 
where we operate. Close cooperation with our customers 
is the key to offering them the products, services and 
technologies that will optimise their processes and help 
them in being more sustainable.

Nippon Gases’ commitment to our customers, 
employees and partners, and to the communities 
in which we operate, reflects our dedication to the 
environment and to sustainability. For us, a harmonious 
relationship between people, society and the planet is 
the way we want to work.

Clearly outlined here is the group structure of Nippon 
Gases. Even though we operate in 14 countries (13 
European countries and with a presence in Singapore 
through Offshore), the European group is managed 
through six business regions, as shown below.

The Nippon Gases Management Team is composed of 
the Euro-Holding functional Directors and the regional 
Managing Directors (MD).

1.2.1 Group structure

1.2.2 Management team

Offshore

BNF

Iberia

UK (Aberdeen)

Belgium

Spain

Netherlands

Portugal

France

Singapore

Main offices

Northern Europe

Italy

Norway

Sweden

Denmark

United Kingdom

Ireland

Germany

Germany

Poland

Europe 
President

Madrid

Marketing
Director

Madrid

Integration 
Director

Madrid

Internal Audit 
Director

Madrid

Northern
Europe MD

Oslo

Operations 
& Distribution 

Director
MadridChief 

Financial Officer
Madrid

Sustainability
and HSEQ
Director
Madrid

Italy MD
Milán

Engineering 
Director

Olen

Legal 
Director & 

Chief Compliance 
Officer

Düsseldorf

Chief Information 
Officer
Madrid

BNF MD
Olen

Iberia MD
Madrid

Productivity 
and procurement 

Director
Madrid

Chief Human 
Resources 

Officer
Madrid

Germany MD
Düsseldorf

Offshore MD
Aberdeen
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Nippon Gases is the fourth-largest industrial gases 
company in Europe, with an overall market share close to 
9%. Considering only the European countries in which we 
have operations, our market share is around 16%.

We are recognised as leaders in:

 – Safety

 – Uninterrupted supply

 – Expertise in the industries we serve

 – Responsiveness to customer requirements

We help our customers to:

 – Achieve safety and environmental sustainability 
standards

 – Increase productivity

 – Reduce energy consumption

 – Produce higher quality products

The company also enjoys a wide portfolio in terms 
of markets served, with more than 34% of its sales 
in resilient, non-cyclical markets such as food and 
beverages, health and homecare, electronics or 
environment:

1.2.3 Market position

Manufacturing

Metal production

Food & beverages

Electronics

Chemicals & petrochemicals

Healthcare

Environmental Remediation

Energy

Other

Packaged

Bulk liquid

Pipeline and Onsite

Other

40%

20%
31%9%

Nippon Gases has a very balanced situation with 
regards to its modes of supply:

1.3 Our vision, philosophy and guiding principles

Our guiding principles

The main priorities of our company 
are safety, compliance, environmental 
sustainability, employee excellence, 
customer focus and financial results.

All Nippon Gases employees adhere 
strictly to our principles in safety, 
compliance and diversity and inclusion, 
as stated below, because they are part 
of our company DNA and are reinforced 
during the quarterly European Employee 
teleconferences by the President of 
Nippon Gases, setting the tone from the 
very top of our company.

Our philosophy

Proactive. Innovative. Collaborative.

Making life better through gas 
technology.

The Gas Professionals.

Our vision

We aim to create social value through 
innovative gas solutions that increase 
industrial productivity, enhance human 
wellbeing and contribute to a more 
sustainable future.

Since 1910, the Nippon Sanso Holdings Corporation, 
to which Nippon Gases belongs, has been adapting its 
operations to the needs of its customers.

Our capacity to respond proactively to the needs of the 
market and to innovate collaboratively are central values 
that guide all our operations to make life better through 
gas technologies, building positive relationships between 
people and societies, as well as with our planet.

Safety

 – All accidents can be prevented

 – Safety is the responsibility of line management

 – Every employee is responsible for his/her own safety

 – Every employee must stop a job if it cannot be done 
safely

 – Efforts in safety yield results in safety

 – Safety is a condition of employment

Compliance

 – All compliance breaches can be prevented

 – Compliance is the responsibility of line management

 – Every employee is responsible for his/her own ethical 
behaviour

 – Every employee must stop a job if it cannot be done 
ethically

 – Efforts in compliance yield results in compliance

 – Ethical behaviour is a condition of employment

Diversity

 – Diversity and inclusion are essential to both our work 
and our workplace

 – Inclusion is a line-management accountability

 – Every employee is responsible for being a model for 
inclusive behaviour

 – Every employee must stop non-inclusive actions or 
conduct

 – Efforts in diversity and inclusion will increase 
engagement and improve business results

 – Inclusiveness is a condition of employment

21%

12%
4%

19%

18%

10%

11%

2%
3%
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1.4 Corporate social responsibility
Corporate social responsibility (CSR) is about being 
community minded, being responsible, and taking 
positive actions. This includes being responsible towards 
employees, customers, communities, the environment 
and partners. By adopting socially and environmentally 
responsible behaviour, businesses can make a 
significant contribution to boosting employment and 
wealth creation, fostering social justice and protecting 
the environment.

The Nippon Gases President has ultimate responsibility 
and authority over our initiatives to work towards the 
European Union’s (EU’s) transition to a climate-neutral 
and green economy in line with the European Green Deal. 
Additionally, he leads the Nippon Gases commitments 
related to the UN Sustainable Development Goals, 
including on its human rights and environment 
objectives.

The President appoints the Nippon Gases Sustainability 
Director to execute and handle sustainability & 
environmental programmes. The management of 
sustainability matters is covered by the Sustainability 
Committee and the Sustainability Task Force. 

The Sustainability Committee (SC), led by the Nippon 
Gases President, is comprised of 13 top representatives 
of the functional areas, and meets on a quarterly basis.

1.4.1 Sustainability framework 

The Sustainability Committee is responsible for:

 – Coordinating with the NSHD CSO Chief Sustainability 
Officer and Sustainability team when establishing the 
sustainability strategy and defining ESG goals and 
targets

 – Monitoring the performance of Nippon Gases’ 
Sustainability Mid-term Plan

 – Evaluating initiatives related to compliance, safety, 
quality, supply chain, human rights, environmental, 
energy, people and community

 – Promoting and coordinating publication of the annual 
Nippon Gases Sustainability Report

The Sustainability Task Force, led by the Sustainability 
Director, is comprised of a sub-team of five members 
from the Sustainability Committee and is responsible for 
supporting and follow-up of the Sustainability Midterm 
Plan, and additionally proposing short-term initiatives to 
the Sustainability Committee and their later follow-up.

The Sustainability Task Force meets in-between the 
quarterly SC meetings as required and defined by 
ongoing initiatives.

Nippon Sanso Holdings Corporation 
materiality matrix

Based on the materiality matrix set out by NSHD’s parent 
company, Mitsubishi Chemical Holdings Corporation
(MCHC)*, as a reference, NSHD has formulated the 
group’s own version of this matrix, informing the 
importance of management issues which affect NSHD 
and its stakeholders.
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Strengthening communication 
with stakeholders

Sustainable supply chain 

Contribution to regional and 
industrial development as social 
infrastructure 

Diversity & Inclusion (KPI)

Product and service safety & 
quality (KPI)

Providing products and services 
that contribute to solving 
environmental and social issues 
(KPI)

Climate change mitigation and 
adaptation (KPI)

Effectiveuse of resources and 
prevention of pollution (KPI)

Ve
ry
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Conservation of water resources 
(KPI)

Coexistence with the local 
community

Pursuit of customer satisfaction 
(KPI)

Technology and R&D capabilities 
that support the creation of 
customers and social value

Promotion of initiatives for digital 
innovation

Employee and family health

Strengthening information 
security measures

Improvement of productivity 
and promotion of production 
optimisation (KPI)

Development and mainteance  of 
human resources 

Im
po

rt
an

t

Conservation of biodiversity 

Protection and effective 
utilisation of Intellectual Property

Improvement of employee 
engagement (KPI)

Providing comfortable and 
affluent lifestyles

Important Very important Extremely important

Importance to our business

Important issues related to the 
global enviroment

Important issues related to 
social systems

Important issues related to 
companies and organisations

As presented in the Technical Risk Liaison Conference 
in October 2021, the new mid-term materiality matrix, 
based on the employees’ survey and management 
input, has been clearly defined. This dual entry matrix 
takes into consideration both the matters of business 
importance and the stakeholders’ interests. 

The identified common areas of interest serve to 
prioritise the initiatives to be reinforced by the group.

"Mitsubishi Chemical Holdings Corporation" (MCHC) is scheduled to change its name to "Mitsubishi Chemical Group Corporation" effective July 2022.
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During the FYE2022, Nippon Gases has focused on 
consolidating and following the progress of initiatives 
committed to in our sustainability strategy and disclosed 
in last year’s Sustainability Report 2021 (SR2021). 

Moreover, and in line with the initiatives launched in 
FYE2021, during FYE2022 Nippon Gases launched the 
new strategy defined in our Sustainability Mid-term 
Plan FYE2022 - FYE2026 and also consolidated its 
participation in third-party agencies such as Ecovadis, 

1. Ecovadis 
 
In FYE2022 we participated in the Ecovadis survey and received a Gold 
Medal, recognising Nippon Gases in the top 5% of companies in our sector 
for our sustainability programme, covering the areas of Environment, 
Labour and Human Rights, Ethics and Sustainable Procurement

2. Responsible Care 
 
All Nippon Gases country operations participate in the Responsible Care 
programme lead by CEFIC, the International Organisation of the National 
Chemical Associations. Now, under the umbrella of Nippon Gases and the 
Global Charter signed by our President, we all benefit from coordination and 
commitment to fulfil the six Responsible Care pillars

3. United Nation Global Compact (UNGC) 
 
During FYE2022 we enrolled in UN Global Compact and through the 
commitment letter from our President, Nippon Gases fully supports the Ten 
Principles of the UN Global Compact on human rights, labour, environment 
and anti-corruption, which are fully in line with our sustainability strategy. 
Moreover, as a company we presented our Communication of Progress 
(CoP) to becoming an Active Participant

Nippon Gases and NSHD initiatives

1. As part of the NSHD group, we continue to align 
with TCFD (Task Force on Climate-Related Financial 
Disclosures) recommendations and disclosure 
of environmental impact through CDP (Carbon 
Disclosure Project) recommendations

2. These two Initiatives are coordinated at a corporate 
level, compiling information from NSHD global 
regions, including Nippon Gases data and strategy

3. Product Carbon Footprint. During FYE2022 we 
developed a procedure to calculate the carbon 
footprint of our most relevant products. The product 
carbon footprint is based on our GHG inventory and 
calculated following ISO 14.067. The process has 
been verified by an independent third-party agency  

1.4.2 Nippon Gases initiatives Responsible Care and the UN Global Compact, as a 
European organisation. Such participation helped to 
value our sustainability initiatives in front of independent 
organisations.

Third-party engagement initiatives

Nippon Gases’ adherence to external commitments 
is confirmed and exemplified by engaging third-party 
agencies relevant to stakeholders to evaluate our 
sustainable strategy, and provide visibility to our 
stakeholders.

4. Other initiatives were internally promoted within the 
Nippon Gases organisation, including:

 – Defining a strategy for the usage of 
renewable energy

 – Measures to optimise water consumption

 – Initiatives to promote diversity and 
fight against discrimination

 – Improving community engagement 
activities management

 – Enhancing external communication of social 
initiatives carried out by the organisation

All the above initiatives have been included in Nippon 
Gases Sustainability Mid-term Plan FYE2022 - FYE2026.

The United Nations Sustainable Development Goals 
(SDGs) are the blueprint to achieve a better and 
more sustainable future for all. They address the 
global challenges we face, including those related to 
human resources, gender equality, climate change, 
environmental degradation, peace and justice.

Together with these 10 SDG goals, Nippon Gases has 
committed to 31 SDG medium-term targets which are set 
by the Sustainability Committee and cover the materiality 
matrix’s main priorities. The Sustainability Committee 
reviews the progress concerning sustainability targets at 
its quarterly meetings.

1.4.3 Sustainable Development Goals FYE2022
Combining the United Nations Sustainable Development 
Goals with the NSHD materiality matrix (see 1.4.1 
Sustainability framework), Nippon Gases has selected 10 
SDG goals as drivers for its sustainability strategy, across 
five main areas.

Starting from the publication of this Sustainability 
Report, Nippon Gases will replace the current 18 SDG 
initiatives with the 31 initiatives defined in Nippon Gases 
Sustainability Mid-term plan FYE2022 - FYE2026. All 
current initiatives are included in the new mid-term plan.
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1.4.4 Our commitments and achievements

SDG GoalsSDG Goals Target FYE2022Target FYE2022 Status and commentsStatus and comments

Main Area Company Governance and Compliance

Maintain corporate governance 
guidelines and perform a strong culture 
of compliance and ethics

 • On track. All guidelines were respected. The strong 
culture of compliance and ethics was supported by 
program regularly rolled out

100% commitment to the Code of 
Conduct by required employees

• On track Done. Recertification stored in our web 
reporting system

Sustainable review of all potential 
integrity cases

• On track Done for all cases. File managed by 
Compliance champion and HR Director

Main Area Global Environment                                                           

Reduce the GHG emissions in the period 
FYE2019-FYE2029 by 35% absolute value 
vs FYE2019 base year emissions

• On track In FYE2022 the GHG emission Scope 1+2 has 
been reduced 37% vs FYE2019

5% bulk transportation GHG intensity 
reduction (cumulative FYE2021-FYE2024)

• To follow Current reduction 1.3%  for the first year. 
This improvement has been challeged by the CO2 
sourcing crisis which has forced longer distances 
deliveries

Promote Cost Reduction projects, 
generating Sustainable Development 
savings equivalent to 40.000 Tonnes 
CO2eq (cumulative FYE2021-FYE2024)

• On track In FYE2022,  142 projects providing 
sustainable savings with a total of 10.8 thousand 
tonnes CO2eq.   
Cumulative since FYE2021, 30 Thousand Tonnes 
CO2eq (74% of target)

Integrate all production sites into the 
Zero Waste program

• On track Current follow-up of waste generation in all 
sites

100% Water management system for 
main consumer facilities during period 
FYE2021-FYE2024

• On track Current follow-up of water consumption and 
optimisation programs in main sites. Facilities have 
been categorised based on the WRI (Wold Resource 
Institue) for its location Water Stress.   
In FYE2022, the facilities located  in Very High Water 
Stress  areas have reduced their water consumption 
in 4%

Include environmental assessments in 
75% of the European assessments

• On track In FYE2022, 88% of the asessment included 
the environmental protocol

SDG Goals Target FYE2022 Status and comments

Main Area Society

Increase the # of internships to 3% 
of total population with main focus on 
Operations & Engineering and gender 
equality

• On track NGE is convinced that recruiting internships 
is a strong way to acquire talented people for the 
organisation. Young people training  and offering a lot 
of development opportunities  is binding them with our 
company. In FYE2022 we have increased from 1.5% to 
2.1% (64) our number of interships

Increase in the coming 3 years 
community engagement initiatives 5% 
YOY  (#projects, #participants , # spend)

• To Follow: We closed the year with 73 projects (in line 
with our KPI)  and there are still a number of projects 
on going over the FYE. The focus remained for the 
biggest part on the donation of financial gifts and 
materials

By implementation of our environmental 
gas application solutions, contribute 
to GHG emissions reduction in our 
customers

• On track Continuous increase of Decarbonisation 
projects focused in  fossil  fuel reduction by 
implementation of our oxyfuel technology and 
specially designed burners.  
Active in the use of green and low carbon hydrogen 
as alternative to traditional fuels in Steel production. 
Valorization of wastes, combining our expertise in 
waste water treatment with Anaerobic digestion to 
obtain Biomethane.  Active in carbon Capture Projects.   
This year FYE2022 our gases have saved 1.5 million 
Tonnes of CO2eq in our customers.

Increase the participation and resources 
devoted to technology development 
clusters and promote working closely 
with suppliers focused on clean 
technologies and circular economy

• On track Developping alliances with technology 
providers and other stakeholders to enlarge 
our decarbonization solutions portfolio. (e.g. 
gasifications, circular economy, valorization of 
waste). Our clear position towards a carbon neutrality 
transition is reflected in our active participation in 
joint proposals with different partners including H2 
production by electrolysis, CO2 recovery, and flue gas 
purification

Main Area People                                                      

Maintain our current RI-rate leadership 
compared to the average of Cat1 member 
companies of EIGA

• On-track The Recordable Injury rate for Nippon Gases 
in FYE2022 is 0.90 improving 38% from last year 
value. This excellent result has resulted to received 
the EIGA (European Industrial Gas Association) Safety 
Award 2021 for Category 1  members

< 1 preventable product vehicle accidents 
(PVA) per one million km 

• On-track The preventable accident rate of product 
vehicle was 0.16 accidents / million km driven for 
FYE2022.  It is a good performance but not improving 
last year

Increase the female population overall to 
30% by FYE2026  

• On track n FYE2022 we increased our female 
population  to 27.8% 

Increase the female specialist and 
managerial population to 28% by 
FYE2026

• On track In FYE2022 our female participation was  
27.1% in the specialits and manageral population 

Initiate an European female mentoring 
project, resulting in a 70% promotion rate 
to managerial positions by FYE2024

• On track Female project is on going in a  very positive 
mode, lot of  new initiatives are on going for the 
moment , all with the purpose to have a group of 
talented employees ready for promotion
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In January 2022, the Nippon Gases Sustainability 
Committee approved the Nippon Gases Sustainability 
Mid-term Plan FYE2022 - FYE2026. The plan described 
the purpose, the governance and the process to identify 
the initiatives. The mid-term plan has been defined in 
alignment with the NSHD corporate medium-term plan.

At Nippon Gases, we are aware of the role we play in society 
and we have incorporated a series of ESG commitments 
which currently comprise our Sustainability Mid-term Plan 
FYE2022 - 2026.

The purpose of this is the conceptualisation of our 
Corporate Social Responsibility (CSR) policy based on the 
latest market trends and best practices, the management 
of our ESG objectives, and the accomplishment of the 
sustainability guidelines of NSHD.

While we may have originally conceived this as a resource 
to continuously improve our reputation and create value, 
we now see sustainability as a cornerstone of our business 
strategy.

In the evaluation of sustainability initiatives, the inputs 
received from internal and external sources alike were 
considered:

 – Market analysis (benchmark)

 – NSHD mid-term strategy

 – Third-party sustainability rating agencies

 – EU’s Green Deal 2030/2050 Agenda

 – Nippon Gases Corporate Social Responsibility policy

 – Nippon Gases internal sustainability initiatives

The governance and follow-up of the mid-term plan is 
managed by the Sustainability Committee and its Task 
Force.

The communication of our Sustainability Mid-term Plan and 
its progress is performed through our internal channels 
(website, quarterly magazine, quarterly meetings), via our 
corporate website and through our Sustainability Report.

Five areas of activities have been defined to coordinate the 
31 initiatives identified for the mid-term plan:

SDG Goal NGE Midterm Initiatives Target FYE2026

Climate Change/Innovation and Technology

Reduction of GHG emissions:  Reduction rate of total CO2 
emission (%) in absolute value (t) from FYE2019 

29% reduction FYE2026
35% reduction FYE2031

Carbon Neutrality: Expand products and services that 
enable customers to reduce CO2 emissions. Increase 
the rate of CO2 reduction contribution to customers

Contribution >  Emission

1.4.5 Sustainability 
Mid-term Plan

SDG Goal NGE Midterm Initiatives Target FYE2026

Climate Change/Innovation and Technology

Carbon Neutrality: Biomethane production by Anaerobic 
Digestion of Waste water treatment sludge

Reach 8 unit/year with average production 500 m3/hr, 
equivalent 281 GWH per year

Carbon Neutrality: Promotion of this Biomethane as 
source for producing green or low carbon Hydrogen for 
small/ medium customers

Reach 6 unit/year with average production 240 m3/hr

Renewal Energy: Continue promotion of renewable 
energy share

35% renewable energy

Productivity  projects: promote productivity generating 
Sustainable Development savings cumulative FYE2022-
FYE2026

50.000 Tonnes CO2eq

Environmental

Water: Continue  on reducing water usage intensity (vs 
sales)  in all our operating plants. Reduction rate of water 
consumption intensity. Base year FYE2020

Reduction 10% in water intensity

Waste: Reduction rate of waste disposal intensity (vs 
sales). Base year FYE2020

Reduction 11% in waste intensity

Logistics: Continue to take advantage of data driven 
technologies and improve the efficiencies in our logistics 
by right sizing our tank and cylinder bundle size. Base year 
FYE2022

Reduction 6% product transportation GHG intensity 
improvement

Environmental Management System ISO 14001: Improve 
participation of operational sites

>80% operation sites

People

Diversity and Inclusion: Increase of female population and 
its managerial and specialist participation

Female 30.5%, 
Managerial and specialists 28.5%

Employee engagement: Evaluation of employee 
engagement. Improve Sustainable Engagement Index

≥85%

Community engagement: Coordinate social and 
community initiatives in the areas were we have presence. 
Base Year FYE2022

Increase people participation, funding and # projects.  
30% increase 

Youth: Commitment of increasing the number of 
positions for young local diverse talent in the organisation

Increase the # of internships by 3%   

Environmental
Environmental management
Productivity program
Use of resources- water
Waste management

Climate Change / 
Innovation and Technology
Carbon neutrality
Energy renewable sourcing

People
Human capital. Employee engagement
Diversity and Inclusion
Stakeholders and communities

Safe Operation
Health and Safety
Customers and product safety

Ethics and Compliance
Governance bodies
Human rights
ESG risk management
Sustainability reporting certification
Product Carbon Footprint certification
Procurement. Supplier ESG engagement

Within these five areas of activity, the 31 initiatives defined 
in the Mid-term Plan FYE2022 - FYE2026 are as follows:
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SDG Goal NGE Midterm Initiatives Target FYE2026

Safe Operation

Improve our RI rate. (Recordable Injuries per million 
working hours).

RIR 1.19

Improve Lost Time Injury rate. (LTI per million working 
hours).

LTIR 0.54 

Preventable Product Vehicle Accident rate (Pre-PVA per 
million kilometers driven).

Pre-PVAR 0.20

Number of Property Damages (PDs) <= 12/year

Continue promoting campaigns as result of analysis 
from Incidents and Assessments

One campaign per year

Complete the Process Safety Roadmap Complete by FYE2024

Reinforce the European Safety  & Environmental 
assessment program

12 European assessment per year

Bring the training for employees and contractors into a 
digital platform

Complete Europe deployment by FYE2024

Ethics and Compliance

Customer: Reinforcement of quality assurance and 
management systems

Number of Product Complaints with economic impact 
higher 1 Mi JPY.  ≤5/year

Customer:  Satisfaction survey As needed

Compliance: Thorough compliance training 100% employee receiving Compliance training

Standards: Participate in the developing of HSEQ 
Corporate Standards

Complete review NGE Standards

Compliance: Sustainable review of all potential 
integrity cases

100% review

SDG 
Goal

NGE Midterm Initiatives Target FYE2026

Ethics and Compliance

Procurement: Incorporate environmental management 
and the ESG (Environmental Social and Governance) 
criteria procedures with all the participants in the value 
chain. To be included in supplier contracts

Suppliers covering 80% of spend to be included in 
new SRM - Supply Relationship Management system. 

New ESG clauses incorporated in European contract 
templates

Procurement: Improve CSR risk analysis prior to 
supplier assessments or audits

Implement new system (iRisk) as part of the process 
for all safety critical, single source and sole source 
suppliers

Procurement: Improve supporting documentation 
on the coverage of sustainable procurement actions 
throughout the company supplier base/operations

Incorporate new supplier Code of Conduct to the 
documentation and SRM process for targeted (80% 
spend) supplier

Procurement: Improve information on reporting on 
sustainable procurement issues

Incorporate supplier driven initiatives related to 
productivity sustainable actions and link them to new 
SRM system



Sustainability & HSEQ Director
Nippon Gases Euro-Holding S.L.U.Iñaki Uriarte

We’re here for the Nippon Gases 
Sustainability Report 2022 and as 
Sustainability & HSEQ Director, it 
seems appropriate to make you 
our first interviewee! Tell us about 
some of the company’s sustainability 
highlights over the last 12 months…

Absolutely, thanks – let me highlight 
our top Nippon Gases sustainability 
activities that we accomplished during 
this year (FYE2022).

One key area has been the increased 
coordination with our parent 
corporation, NSHD, in Tokyo while 
defining the mid-term strategy and 
targets. In Europe, sustainability 
is managed by the Sustainability 
Committee and led by our President, 
this coordination has proven to adapt 
to the very changing demands of our 
society.

We have also participated in 
the renewal of the corporation’s 
materiality matrix, which with the dual 
entry combines our business priorities 
with our stakeholders’ interests, and 
provides a clear view of priorities for 
the initiatives we should focus on.

You mentioned adapting to changing 
societal demands, but how do you 
identify these and measure against 
them?

We continue to assess and adapt 
to changing scenarios, and I can 
state that our engagement with 
third-party sustainability-related 
organisations is helping us to identify 
new opportunities to improve our 
sustainability journey together 
with our stakeholders. This year we 
engaged with Ecovadis as a European 
organisation and we were honoured 
with the Gold Medal award, which 
recognises Nippon Gases as being 
in the top 5% of performers in our 
industry in the areas of environmental, 
labour and human rights, ethics, and 
sustainable procurement. We also 
coordinated our efforts and have a 
common European position in the 
Responsible Care management 
system with all European countries 
participating to the safe management 
of chemicals throughout their 
lifecycle. And we enrolled in the United 
Nations Global Compact, presenting 
our Communication of Progress 
and passing the organisation’s 
requirements. All of these third-
party schemes  help to reinforce our 
sustainability strategy and highlight 
opportunities for improvement.

On that note, how can Nippon Gases 
continue to expand its journey in 
sustainability?

Well, the company’s Sustainability 
Committee has approved the Nippon 
Gases Sustainability Mid-term plan 
FYE2022 - FYE2026 with 31 initiatives 
identified, which are disclosed in this 
Sustainability Report. Not only does 
this expand our number of initiatives, 
but their definition has been 
coordinated with the NSHD strategy 
and provides a solid guidance for our 
sustainable activities.

One area of paramount importance is 
the new carbon neutrality programme 
to help customers to reduce their 
emissions. Also among the identified 
initiatives is the strategy to increase 
our renewable energy share and 
our commitment to GHG emissions 
reduction by 35% in FYE2029.How sustainability is 

becoming a strategic 
cornerstone All of these third-party 

schemes  help to reinforce 
our sustainability strategy 
and highlight opportunities 
for improvement.

And as a response to customer 
demands, Nippon Gases has 
developed a Product Carbon Footprint 
initiative too, providing a clear view 
of the impact of our products in their 
respective supply chains.

Looking at the future, I see steps 
ahead to follow the new European 
Corporate Sustainability Reporting 
Directive (CSRD), which reinforces 
business decisions in terms of human 
rights, climate and environmental 
impact. We might also envisage 
integrating the European Taxonomy 
Regulation into our sustainable 
investments analysis.
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