
2. Proactive

Being much more than just a gas supplier means putting our customers at 
the centre of everything we do, proactively seeking the best technological 
offerings that range from the most efficient supply options to tailored 
applications technology solutions.

And that can only be achieved by constantly and proactively improving safety - 
our company’s number one priority - in our operations and at customer sites.

What’s more, Nippon Gases as a company, and each of our employees, 
managers and directors, as individuals, proactively strive to be ethical in all our 
activities, achieving compliance excellence through continuous training and 
every employee living our Code of Conduct.

NIPPON GASES SUSTAINABILITY REPORT 2022 26 27
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Our core competency - our ability to provide safe and 
reliable supplies of industrial and medical gases - 
reflects technological development, production, supply 
and sales capabilities accumulated over the years since 
our creation. These capabilities are important assets 
that will continue to underpin sustainable growth in the 
years ahead.

But it is more than that; at Nippon Gases, our customers’ 
needs drive our efforts, and our agility to respond to 
new challenges and difficult circumstances has been 
demonstrated throughout the pandemic. We adapted 
our production and logistics to the critical requirements 
of oxygen and other medical gases for both public and 
private healthcare centres. We continued to devote 
huge material and human resources to help in the figh 
against Covid-19, while we also implemented procedures 
to guarantee the health of our workers and avoid the 
contamination of our assets to prevent transmission of 
the virus.

Equally, our strong capabilities in ship transport of 
liquefied CO2, together with our diversified production 
network, has been crucial to mitigate the negative 
impact for our customers as a consequence of the 
huge increase of natural gas prices and associated CO2 
shortages.

We are proud to be proactive because we care for our 
employees, for our families, and for our communities, 
and it is only with the strong commitment to that 
philosophy that we will help society as a whole to have a 
better life, through gas technology.

The diagram below sets out the Nippon Gases business 
and value creation model, including types of assets used 
in our supply chain.

2.1 Business model
The philosophy that permeates Nippon Gases is to 
provide solutions that actively contribute to the common 
objective of making our planet cleaner and more 
sustainable.

Nippon Gases’ sustainable approach helps our 
customers reduce waste, reuse materials, and increase 
productivity.

Thanks to our services and equipment, they obtain 
process improvements that allow the transition to a 
carbon-neutral economy, without penalising production 
costs.

During FYE2022, Nippon Gases adapted its activities to 
the exceptional business conditions that were prevalent, 
and our efforts have been focused on guaranteeing 
that our customers receive a reliable and safe supply of 
quality products.

With the pandemic still active, several circumstances 
have tested our ability to combine the safe operation of 
our production plants with the important demand from 
the industry, to secure reliable gas supply to support the 
economic recovery across all sectors.

1. Healthcare is essential for a sustainable 
society

At Nippon Gases we believe  that the access to a 
universal and high quality  health system is essential in a 
sustainable society.

Nippon Gases Healthcare, our medical division, 
contributes to the health of the population by producing 
medical-grade gases and mixtures following European 
pharmacopeia.

Medical oxygen, nitrous oxide (N2O), breathing mixtures 
and helium are just a few examples of the most 
intensively used products in this sector.

Our Plug&Breathe® medical oxygen cylinder is a 
user-friendly solution for patients and healthcare 
professionals alike, and a further example of 
our innovative technologies to complement the 
aforementioned gas products.

With life expectancy increasing, homecare services are 
essential to guarantee the quality of life for our elderly 
population.

In FYE2022 Nippon Gases has worked on several 
initiatives related to healthcare, including:

 – The increase of our dry ice production capacity, to 
meet the important demand for vaccines due to the 
Omicron (Covid) variant’s overall impact in European 
countries. Our dry ice supply chain contributes to 
the success of vaccination programmes by enabling 
and maintaining the required temperature conditions 
during vaccine transport and storage.

Chemicals: We work to develop new ways of improving 
processes, meeting environmental objectives and reducing 
production costs.

Combustion: Our range of products, services and 
equipment are focused on optimising fuel consumption 
and reducing CO2, CO or NOx emissions in steel mills and 
foundries.

Welding and cutting: We collaborate to reduce 
manufacturing costs, increase productivity and improve 
quality, maximising economic performance and minimising 
environmental impact.

Healthcare: Our medical gases and respiratory therapy 
services contribute to the health of our society.

Specialty gases: From research and development to 
reaching full production in the pharmaceutical, laboratory 
and biotechnology sector.

Water: We improve the quality of water through our 
solutions: enabling drinking water, reducing the pollution in 
wastewater, or improving the water quality once it returns 
to its natural environment.

Hospitality: From supplies for dispensing carbonated 
beverages to molecular cooking.

Electronics: We supply semiconductor specialty gases 
used in the manufacturing process of liquid crystal and 
semiconductors, contributing to the development and 
dissemination of high-tech industry.

Universities: We help hundreds of universities to take their 
lines of research further, thanks to our pure gases and 
mixtures.

Food and beverages: Food safety and quality are the pillars 
of solutions capable of keeping food fresh without the need 
for chemical additives.

Carbon neutrality: Based on our deep knowledge of our 
customers’ production processes, we propose customised 
gas-based solutions that help industries to adapt their 
activities according to the objectives of GHG reduction.

2.1.1 Inputs

2.1.2 Activities

Industrial gases primarily include atmospheric gases 
(air gases), produced via air separation, and other gases 
which are produced or obtained from various industries 
and technologies. Our integrated business model 
incorporates various supply modes, including onsite 
(at customer premises and via pipelines), bulk (liquid 
deliveries) and packaged gases (via cylinders, cylinder 
bundles and small liquid containers).

Our medical gases are produced under strict regulatory 
standards, fulfilling the highest quality specifications 
and guaranteeing complete traceability. Our highly 
specialised respiratory homecare team has been 
providing its services throughout the pandemic, helping 
elderly, vulnerable patients to remain safe within their 
homes. Protocols have been adapted according to these 
new and unexpected scenarios, to guarantee access to 
such therapies without risk.

In the second year of pandemic, we continued our efforts 
to support our Industrial customers, in a very challenging 
situation, because due to the big gas volumes demanded 
as consequence of the economic recovery, we stretched 
our production and distribution organisations to fulfil 
the demand of our customers, facing at the same time 
a complicated situation due to the global  increase in 
infection rates that affected all.

As part of this support and our expertise in cold 
chain management, we have been selected in several 
European geographies to supply Dry Ice and other 
cooling methods during the transport of Covid vaccines 
that required a strong control of temperature. We 
are proud to have contributed to the success of the 
vaccination campaign. 

At the same time in order to protect our employees and 
their families we continued to promote home working for 
all employees that could perform their work from home.

We are committed to the wellbeing of our employees, 
having implemented several initiatives to improve the 
work environment and the levels of both wellness and 
commitment for everyone who is a part of the Nippon 
Gases team.

Onsite/At 
customer/By 
pipeline

Bulk/Liquid Package/
Cylinders

Type of 
gases

O2, H2, N2 and CO O2, N2, Ar, CO2, He 
& H2

All industrial gases
Non-cryogenic

End- 
markets

Chemicals
Metal production
Energy
Glass
Petrochemicals
Refineries

Manufacturing
Metal production
Chemicals & 
petrochemicals
Energy
Electronics
Food & Beverages
Healthcare

Manufacturing
Metal production
Chemicals & 
petrochemicals
Energy
Food & Beverages
Healthcare
Electronics

Volumes Large (>50 tpd) Medium (1-50 tpd) Low (<1 tpd)

Delivery 
distance

Up to 250 kms for 
pipeline networks
Low delivery 
distance for stand-
alone/individual 
customer supply

Medium, c. 300 km  Low <100 km

on-site production

fillin
gstation

gas production plant

customer distributor
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 – The use of nitric oxide (NO) mixtures and their 
combination with medical oxygen has demonstrated 
benefits not only in respiratory diseases but for 
critical Covid patients too, ultimately saving lives. 
Through a strategic acquisition, Nippon Gases will be 
positioned as a Tier One provider for these therapies 
and will now be able to cover the complete cycle, 
using a high quality medical device and a reliable 
production of NO mixtures that covers all medical 
indications.

 – The increased use of telemedicine services. The 
pandemic has demonstrated that telemedicine is 
an extraordinary tool to provide medical care when 
the optimum conditions for diagnosis are not readily 
available. Our group has launched a company in 
Italy specialised in providing telemedicine services 
according to the needs of Italian (regional) healthcare 
organisations. In this way, patients have access to 
doctors in real-time, avoiding wasting time travelling 
to hospitals, and further enabling healthcare systems 
to improve their medical provisions.

2. Digitalisation

As a consequence of the pandemic, our digitalisation 
strategy has significantly accelerated.

Home working has been guaranteed within 
our organisation through the corresponding IT 
infrastructure. At the same time, interactions with our 
customers, suppliers and other stakeholders have been 
successfully maintained using different applications. 
Virtual meetings, smart glasses, augmented reality (AR), 
and ‘social selling’ are all now part of our day-to-day work 
and will continue beyond the pandemic.

Digitalisation plays a very significant role in sustainable 
development, as the digital transformation of multiple 
sectors – especially energy, water and transport, among 
others – are determining factors in the management of 
climate change.

At Nippon Gases, we are committed to innovation to 
improve our services in every industry in which we 
operate.

Our wastewater treatment plant simulation technology, 
for example, allows us to better understand our 
customers’ systems and provide them with a customer 
service that is tailored to their real needs.

Equally, our SansoScan® software allows our customers 
in aluminium production and other sectors to increase 
productivity, improve energy efficiency, and reduce 
emissions and maintenance through a flame image 
analysis system.

There are just two examples. In fact, our commitment to 
digitalisation and innovation goes further still. The digital 
solutions of Nippon Gases – such as our traceability 
system or MiruGas® – have contributed significantly to 
facilitating our customers’ access to and control of the 
parameters of their gas installations, as well as offering 
data on all of the products they consume.

Not only do we develop such digital technologies for 
different markets to help our clients achieve their 
sustainability goals, but we also enable the electronics 
industry to advance thanks to a stable supply of high 
purity nitrogen and specialty electronics materials (EM’s) 
and gases, as well as total solutions.

We support our customers in this transformation 
through the installation of special piping for high- purity 
specifications (essential in the electronics industry), 
as well as related equipment including exhaust gas 
abatement systems and cylinder cabinets, among other 
high-tech elements.

To align with the commitment of the EU to increase the 
production of electronic components in Europe, our 
company is implementing an expansion of production 
capacity in our electronics gases plant in Oevel, Belgium. 
Nippon Gases will, therefore, actively  contribute to 
the EU realising this objective, providing both new and 
existing production facilities with access to reliable and 
high quality electronics gases and chemicals that are so 
essential for this industry.

3. Decarbonisation and environmental 
initiatives 

It is clear that the Covid-19 pandemic not only changed 
our way of life, but at the same time made us more 
sensitive to current environmental conditions and the 
importance that sustainable activities will have on our 
health, our economy and our day-to-day lives.

Europe has now taken a clear step ahead of other regions 
of the world in the control of GHG’s and the negative 
consequences these are having on our lives.

Nippon Gases is fully aligned with this European strategy 
and is focused on providing different solutions to our 
customers, to support their own initiatives to reduce their 
CO2 footprint.

Boosting the transition to a low-carbon 
emissions industry 

For years, the oxyfuel combustion solutions of Nippon 
Gases have helped energy-intensive consumers to reduce 
fossil fuel consumption in their production processes.

However, the need to further reduce GHG emissions 
requires specific solutions for each industry. The use 
of Hot Oxygen Burner (HOB) technology and ScopeJet® 
Burners allows the use of fossil-free fuels, therefore 
having a direct impact on the reduction of CO2 emissions 
in the production of aluminium, cement or metals, and 
many other products.

In the steel industry, for example, the use of low-carbon 
fuels – combined with specially designed oxygen burners 
– and recovered CO2 as a chemical feedstock will lead 
to significant CO2 emission reductions in classical blast 
furnaces.

In other industries such as glass production, our 
thermochemical regeneration process provides a 

creative and environmentally-efficient solution, reducing 
CO2 emissions by up to 40% compared to classic 
regenerative air furnaces, and 60% compared to classic 
air recovery furnaces.

Nippon Gases has the experience and services needed 
to control and improve the processes in wastewater 
treatment. Our Mizu® solutions combine the use of pure 
oxygen with equipment that improves oxygen dissolution.

Regardless of the type of industry, any aerobic biological 
treatment can be improved with the injection of oxygen – 
from increasing the capacity of the wastewater treatment 
plants, to being able to treat more load (volume and/or 
chemical oxygen demand), eliminating odours, removing 
ammonia, and enabling seasonal intensive industries to 
fulfil environmental requirements.

Water treatment remains a significant application when 
it comes to sustainability. Our Mizu® O3 technology 
guarantees the quality of drinkable water, replacing 
chemical-based solutions. This solution eliminates 
viruses and bacteria, allowing the reuse of treated water 
and contributing to the circular economy.

The high quality of our products and services is the key 
to our work.

Our portfolio of customers covers the full range of end-
users, from those who require a few cylinders of product, 
to big production plants such as steel mills, oil refineries 
and chemical or petrochemical companies with onsite 
production for their gas needs.

2.1.3 Outputs

Furthermore, the use of CO2 in this industry provides 
an efficient, safe and environmental solution, replacing 
dangerous acids and contributing to the objective of 
optimising natural resources, at a time when stable and 
potable water supplies are an increasingly pressing topic.

Capturing emitted CO2, at the right cost, is key to a 
decarbonised economy, alongside a diversified energy 
sector – and Nippon Gases is actively engaged in all 
of these areas. On one hand, we provide different CO2 
capture solutions to our customers, proposing the 
most adequate recovery method according to flue gas 
characteristics and volume; on the other hand, we are 
also involved in the production of biomethane fuel.

As part of the circular economy approach, transforming 
biogenic wastes into biogas via anaerobic digestion (AD) 
and upgrading to biomethane has become an increasingly 
viable initiative to reduce natural gas consumption. 
Nippon Gases can propose various solutions in this 
market, including a complete solution to liquefy or 
compress the biomethane and provide a green mobility 
solution to the vehicles of our customers.
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We engage with our stakeholders to create social value 
through innovative gas solutions that increase industrial 
productivity, enhance human wellbeing and contribute to a 
more sustainable future.

The relationship with all stakeholders (employees, 
customers, shareholders, suppliers, communities, industry 
associations, and governments and regulators) is based 
on the overarching need to ensure the sustainability of our 
business in all its different aspects, including the impact of 
our operations on the community and the environment.

2.2 Stakeholders’ engagement 
In FYE2022, internal stakeholder engagement activities 
focused – amongst other things – on our European 
employee pulse survey. Dialogue with external stakeholders 
centred on a number of key important issues, including 
sustainability across our supply chain, our activities for 
climate protection and Green Deal activities. 

We continuously identify and evaluate sustainability issues 
working together with internal and external stakeholders.

Our Sustainability Committee discusses our strategy with 
stakeholders who are experts in different fields.

Customers

 – At Nippon Gases we approach our 
customers with innovative thinking 
and solutions to their most pressing 
operational challenges. Finding a value 
solution may become a partnership 
opportunity.

 – The key sustainability concerns of 
our customers vary by business, but 
typically focus on how our products and 
technologies can help them improve 
resources and energy efficiency, and 
reduce their environmental impact 
through the reduction of GHG emissions.

 – We focus on continuing to operate as a 
safe, reliable and quality product supplier 
to our customers.

 – We monitor the safety and quality 
incidents our customers’ experience when 
using our products, and work to improve 
conditions in such cases.

 – Communication is continuous through 
the sales and application teams and the 
customer service personnel.

 – The implementation of our environmental 
gas applications solutions contribute 
to the GHG emission reduction of 
our customers, keeping their costs 
competitive and complying with EU 
policies.

Employees

 – Nippon Gases is committed to a safe work 
environment where our employees can 
grow and thrive.

 – We promote communications with our 
employees for a continuous personal 
development and sustainability initiatives.

 – Nippon Gases promotes benefits 
that reward performance and provide 
opportunities for a healthy work-life 
balance, and engages employees in 
wellbeing activities.

Suppliers

 – Nippon Gases engages with suppliers 
proactively in order to promote increased 
environmental responsibility and the use of 
cleaner technologies.

 – Supplier periodic qualification reviews 
offer an opportunity to evaluate supplier 
performance as per Nippon Gases 
standards.

Industry associations

 – Nippon Gases actively participates 
in European and national industry 
associations, ensuring promotion and 
alignment with market sustainability 
initiatives and best practices.

Governments and regulators

 – All Nippon Gases’ activities are ethical, 
transparent and in compliance with all legal 
requirements.

 – Nippon Gases participates in the 
preparation and update of regulations 
through its membership of industry 
associations, which help to maintain open 
dialogue with local, regional and national 
authorities.

Communities

 – Nippon Gases is a good neighbour 
committed to community engagement 
initiatives. See chapter 4.5 (Community 
Commitment).

Shareholders

 – The way to serve our customers with 
excellence, develop and reward our 
employees, and support our communities, 
is to have a profitable company with 
satisfied shareholders.

 – NSHD represents and channels its 
shareholders’ interest. Through quarterly 
reviews we have a two-way channel to align 
interests.

 – We regularly report to NSHD through 
quarterly NGEH Board meetings, where a 
thorough review of the main business areas 
is undertaken.

Marketing Director
Nippon Gases Euro-Holding S.L.U.José Ramón Calvo

Europe is widely seen as taking 
a global lead when it comes to 
decarbonisation and sustainability, 
so tell us about that from a Nippon 
Gases perspective…

There is no doubt that Europe 
is leading the efforts in the fight 
against global warming, through 
an ambitious policy that combines 
regulatory guidelines related to 
GHG’s and incentives for innovation 
and transformation of the actual 
production processes to be 
decarbonised.

At Nippon Gases we think that our 
philosophy – Proactive, innovative 
and collaborative – matches 
perfectly with the spirit of this 
decarbonisation roadmap. Only with 
a proactive approach can we provide 
gas-based solutions that enable our 
customers to embark upon their 
own path to decarbonisation; only 
with an innovative and open-minded 
attitude can we find the alternative 
solutions to actual problems; and 
only by being collaborative can we 
be truly successful in our shared 
decarbonisation Initiatives. We work 

together with different technology 
partners and with our customers as 
a team.

We’ve alluded to the exciting new 
carbon neutrality strategy at 
NSHD here in this report. As a key 
stakeholder in this, could you tell us 
more in your own words?

Across a period of seven months, 
a group of 45 people representing 
all the companies of NSHD has 
been working together to create 
the Carbon Neutrality Strategy that 
will be implemented globally and 
will be an essential pillar of NSHD’s 
strategic mid-term plan.

At Nippon Gases, we are proud 
that our senior management team 
has selected our company to lead 
this initiative. Coordinating such a 
number of experienced people, from 
different backgrounds, geographies 
and positions of regional 
decarbonisation policies, according 
to different governments, has been 
a challenging experience. We have 
been proud to see extraordinary 
efforts from all members of the 
team – and the result has been 
great! And the best part, is, we’re 
only just getting started!

Based on our deep knowledge of 
the production processes of the 
big CO2 emitters, we have created 

a global organisation responsible 
for developing specific solutions 
for each market and providing 
specialised support to the regional 
carbon neutrality organisations 
responsible for implementing 
our solutions. So ‘think globally, 
act locally’ is the name of the 
game for this initiative to  provide 
the best solution adapted to the 
requirements of the  different  
European countries.

Finally, tell us more about the focus 
areas for the strategy…

Based on the challenges and 
opportunities that we have carefully 
identified, we have segmented our 
carbon neutrality strategy into the 
following five key pillars:

 – Greening combustion processes 
via the combination of specially 
designed burners and oxygen

 – Green and low-carbon hydrogen 
using different production 
technologies

 – CO2 capture/recovery

 – Circular economies, reusing 
wastes (including CO2) as a 
feedstock

 – Digitalisation, to enable the 
transition to the carbon neutral 
solutions

To help the industry to reach 
its objectives of decarbonising 
production processes, it is 
necessary to provide the best 
solution with the most suitable 
technology. To have access to 
these technologies, both now and 
in the future, we work with our 
own resources to develop core 
technologies and complement 
this with strategic partnerships, 
alliances and M&A with external 
companies.

Of course this is an activity that 
need to follow new technology  
developments and regulatory and 
market trends.

Leading the global efforts 
of NSHD towards carbon 
neutrality solutions for 
our customers
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Industrial gases are and will continue to be an essential 
contributor in Europe’s journey toward a more 
sustainable and a carbon neutral society.

Nippon Gases is part of the medium-term strategic 
plan that the corporation has elaborated for the period 
FYE2023 to FYE2026.

Nippon Gases’ main strategies, as a regional 
business strategy of the NSHD medium-term 
management plan, are as follows:

Enforce governance

 – Be best-in-class in safety

 – Be the high-quality industrial gases company

 – Best-in-class compliance & risk management

People excellence

 – Leadership excellence

 – Optimise talent and motivation of the employees

 – Optimise diversity and inclusion

Optimise base business

 – Protect and defend the current business, with special 
attention to resilient markets

 – Continue to invest in applications technology

 – Evaluate and take action on market mix and portfolio 
of offerings

The Nippon Sanso Holdings Group aims to realise a 
sustainable society and global environment through the 
industrial gases business. NSHD naturally considers 
it our mission to maintain the global environment in 
a sustainable manner for the future. In addition to 
the global environment, the group will also address 
various social issues by proposing solution-based 
strategies through products and services that utilise its 
technological capabilities.

The Nippon Sanso Holding Group has just launched its 
mid-term management plan, titled ‘NS Vision 2026’ and 
with a group slogan of ‘Enabling the Future’. The strategy 
of the mid-term management plan is structured by 
group strategy, with five fields of focus, and by regional 
business strategy across four regional industrial gas 
operations (Japan, US, Asia & Oceania, and Europe) and 
the Thermos business.

2.3 Strategy

“When I say our gases are vital, I’m 
not exaggerating. A steel mill cannot 
produce steel without oxygen; at 
a chemical company, if there is no 
nitrogen, there can be safety risks; a 
manufacturing shop can hardly weld 
without argon. Industrial gases have 
to be available 24/7, otherwise most 
have to stop operations.”

“We aim to create social value 
through innovative gas solutions 
that increase industrial productivity, 
enhance human wellbeing and 
contribute to a more sustainable 
future.”
Eduardo Gil Elejoste
President of Nippon Gases
Published by The CEO Magazine, 2nd November 2021

“People excellence is mission-critical 
for us, it is therefore imperative 
to provide an inclusive, diverse 
workplace that fosters innovation 
and teamwork and promotes 
work–life balance as a pillar of our 
retention strategy. For example, 
27.8% of our employees today are 
women and we will be reaching 30% 
in a couple of years.”

“We are very easy to work with, any 
potential customer that makes a call 
will be directed very quickly to the 
right person.”
Eduardo Gil Elejoste
President of Nippon Gases
Published by The CEO Magazine, 2nd November 2021.

The five focused fields of the strategy are comprised of:

1. Sustainability management

2. Exploring new business toward carbon neutrality

3. Total electronics

4. Operational excellence

5. DX initiatives

With this plan, sustainability underpins our business 
strategy and is fundamental to our long-term growth. 
Nippon Gases is committed to minimising its 
environmental impact and improving its social presence, 
whilst executing on group strategy and delivering 
best practices in both programmes and processes. 
Nippon Gases also aspires to drive improvements in the 
sustainability performance of the global Industrial gases 
industry.

Industrial gases, therefore, are and will continue to be an 
essential contributor in Europe’s journey toward a more 
sustainable and carbon neutral society. 

By effectively making use of the properties of industrial 
gases, we develop and offer gas solutions which 
contribute to increased production efficiency and 
decreased energy consumption and waste. Due to this 
nature of the industrial gases businesses and our growth 
in the healthcare business across Europe, Nippon Gases 
is contributing to the welfare of both the environment and 
society as a whole.

Our growth will be balanced between investment projects, 
applications and technology opportunities, as well as new 
opportunities to do things that we are not doing today.

As an example, we continue to invest in new technologies 
that improve our customer integration and optimise our 
operational processes, and uphold our commitment to 
reach certain Sustainable Development Goals (SDGs) 
introduced by the UN to eradicate poverty, protect the 
planet and guarantee prosperities for all.

Business growth

 – Seize Green Deal opportunities in decarbonisation 
and hydrogen

 – Partner with our customers to help them achieve 
their sustainability objectives

 – Expand geographical footprint

 – Consider M&A opportunities

Operational excellence

 – Take full advantage of digital transformation and 
automation

 – Achieve internal sustainability leadership

Tax strategy

Nippon Gases’ approach to tax matters is completely 
aligned with the group ethics and compliance philosophy. 
Its guiding principles can be summarised as follows:

 – Strict compliance with local applicable laws and 
regulations

 – Advisors’ guidance where complexity or uncertainty 
exists

 – Business customers and suppliers’ alignment to 
ensure accuracy in transactional taxes

 – Solid cooperation with local tax authorities.

Since the nature of Nippon Gases’ business is 
fundamentally local, we generate our income and pay our 
taxes in the 13  countries in Europe where we operate. 
And in the limited cross-border transactions in our 
business, Nippon Gases’ approach is always to comply 
with OECD transfer pricing guiding principles such as the 
arm´s length principle.

Our tax contribution in each country is substantial and 
similar in scope, with a total figure in Europe in the €240 
million region, which mainly includes Corporate and 
Value Added Tax but also other taxes (mainly Energy 
& Municipal). It is a significant contribution across the 
continent.
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Nippon Gases has a simple but clear philosophy: 
Proactive. Innovative. Collaborative. Making life better 
through gas technology.

Our philosophy is supported by our vision: we aim to 
create social value through innovative gas solutions 
that increase industrial productivity, enhance human 
wellbeing and contribute to a more sustainable future.

Sustainability, together with safety, compliance, 
diversity and inclusion, is one of our core values and 
is represented within our logo, which symbolises the 
seamless integration of state-of-the-art technology 
and nature and evokes our resolution to achieve growth 
through superior quality and transparency, and to ensure 
a future that is clean, safe and healthy. 

Our commitment and responsibility to this cause is 
embodied in the Nippon Gases Code of Conduct, which 
is designed to respond to the expectations of customers 
and society at large and represents the standard of 
conduct which all Nippon Gases employees are expected 
to meet in their business endeavours (for example, 
compliance with laws, regulations and corporate ethics, 
transparency, fairness, integrity).

In line with our philosophy, vision and values, we set the 
necessary guidelines, starting from the approval of the 
relevant policies, the individuation of objectives and 
targets on material issues, the governance structure, risk 
management, the sustainability performance indicators 
and the management of communication and stakeholder 
engagement plans.

Nippon Gases aligns sustainability reporting with 
current and emerging disclosure standards to ensure 
the group discloses relevant and meaningful data on 
sustainability performance. This includes compliance 
with obligations under EU Directive 2014/95/EU on non-
financial reporting and its transposition in Spain. The 
NSHD group voluntarily aligns reporting with the Task 
Force on Climate- related Financial Disclosures (TCFD) 
guidance, the Sustainability Accounting Standards 
Board (SASB), and the Global Reporting Initiative (GRI). 
This report has been prepared in reference to GRI 
standards: Core option. Criteria for choosing specific GRI 
standards are based on compliance with Spanish Law 
11/2018 and material issues. In cases where alignment 
was not possible, other standards aligned to our industry 
guidance or internal frameworks were used.

2.4 Corporate governance

2.4.1 Governance structure 
In line with the group’s organisational structure, 
sustainability initiatives across all operating companies 
and support functions are coordinated at a group level 
and implemented autonomously in each region, under the 
responsibility of the local companies.

The role of providing oversight and direction for 
sustainability programmes at a group level is played  
by NGEH’s Board of Directors, which is committed 
to implementing the sustainability guidelines of its 
parent company and to define the main areas of focus 
– considered the pillars of our ESG strategy – as well as 
the policies, control systems and processes necessary 
to ensure the company vision is embraced by everyone 
within the organisation. The Board is supported by 
the committees outlined below, among which is the 
Sustainability Committee.

Relationship with parent company

NSHD fully supports and cooperates with Nippon Gases in 
accordance with its Group Management Regulations. On a 
day-to-day basis, Nippon Gases functions independently 
with autonomous management, financial, sales and other 
corporate functions. Four NSHD executives have been 
appointed to the Board of Directors of NGEH, thus assuring 
the sole shareholder’s direct supervision of the company’s 
management.

NGEH´s Board of Directors grants continuous alignment 
with its parent company; it reviews the company's 
plans, budgets, and goals, and ensures compliance with 
laws, regulations and internal policies and that both 
the shareholders and other stakeholders’ interests are 
protected.

Decision-making management 

Considering of the specificities of our business activity, 
business judgments, decision-making and oversight must 
be based on expert knowledge derived from the experience 
of working closely with the industry from multiple 
perspectives.

Our current management structure centres on the Board 
of Directors, which is responsible for defining the correct 
level where different types of decisions must be made and 
delegating appropriately, making sure that the decisions 
taken are aligned with company goals, that all stakeholders 
are informed, and that the management team is aligned 
and accountable to ensure prompt and efficient execution.  

This is done through the approval of rules and policies 
which are designed to guarantee appropriate checks and 
controls, to ensure that decisions are taken after careful 
consideration of all relevant aspects and that they are 
ethical and comply with all rules and laws.

Integration Director
Nippon Gases Euro-Holding S.L.U.Todd Kuroiwa

Integration activity: it could easily 
be overlooked, so tell us what it is 
and why it’s important...

When we refer to integration 
activities, we’re talking about 
a joined-up approach across 
the entire NSHD ecosystem. It’s 
the confluence of strategies, 
technologies, innovations and 
people – and without a successful 
and harmonious integration 
strategy, a business cannot truly 
leverage all of the opportunities 
ahead of it.

Integration activity in the last fiscal 
year was spread across all NSHD 
group companies, with the NSHD 
mid-term management plan in mind, 
which started in April 2022 for a 
period of four years, until March 
2026.

Can you tell us a bit more about the 
extent of this integration activity?

Absolutely, given how important it 
is, I’d be delighted to. Our activity 
can be categorised into four areas: 
exploring a sustainable future; 

operational excellence; enforcing 
governance; and expanding business 
opportunities.

Exploring a sustainable future: 
José Ramón Calvo, Marketing 
Director of NGE, together with our 
business experts, played a key role 
in these activities to define the 
way the NSHD group should create 
social value through innovative gas 
solutions that contribute to a more 
sustainable future as the mission 
of the NSHD group. The strategy 
and roadmap were approved by 
the Board of NSHD and as you can 
see, the actions of this are now in 
progress.

Operational excellence: Nippon 
Gases continuously provides NSHD 
group companies, mainly in Asia 
and Oceania, with the know-how 
and experiences of productivity 
programmes in Europe. In fact, 
an increasing number of group 
companies have initiated a 
productivity programmes with the 
same methodology of Nippon Gases.  

Enforcing governance consists of 
safety and quality management, 
compliance and risk management, 
and information security. César 
Callejo, CIO of NGE, led the Global 
Information Security Council (GISC) 
of NSHD group, and the council 

has made technical assessments 
on group IT security systems and 
elaborated action plans for the 
period of NSHD’s new mid-term plan. 

Expanding business opportunities 
is directly linked to day-to-day 
business activities in electronics, 
gas applications and engineering, 
among other lines of business. Here 
we see a great example of global 
collaboration and integration, with 
TNSC’s plant engineering centre 
actually manufacturing the first ASU 
for Europe. The plant will be installed 
in Italy and powered by 100% 
renewable sources and, starting 
from the second half of 2023, will 
produce the new Green Bulk Gases 
(nitrogen, oxygen, argon) to reduce 
the carbon footprint in our own 
operation as well as our customer’s.

And finally, can you underline how 
important successful integration 
is to a successful and sustainable 
business?

The success of the NSHD mid-
term management plan is hugely 
dependent on the success of the 
continuous efforts of integration 
activities across the group 
companies. Nippon Gases has 
contributed excellent financial and 
non-financial results to the NSHD 
group, and we wish to be a key 
contributor for the future from both 
perspectives ,as the catalyst within 
the NSHD group.

Why successful 
integration activities 
are intrinsically linked to 
group success
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Strategic decisions are reserved for the Board of Directors, 
which has the authority to resolve transactions above 
a certain threshold, including those regarding M&A and 
investments.

The definition of the level of authority to approve decisions 
within Nippon Gases below the threshold reserved for the 
Board of Directors, is done through the ATA (Authority to 
Approve) system. Through the same system, clear powers 
for making key decisions are conferred upon regional 
general managers and functional executive teams within 
Nippon Gases.

To grant a proper evaluation of any decision and assure 
that the same can bring value to all the stakeholders 
involved, the ATA system requires the input from different 
functions, and defines the necessary reporting lines, to 
allow the Board to monitor the results of business activities 
and be timely informed of any relevant issue. The objective 
of the ATA Process is to achieve seamless business 
operation while ensuring that business decisions of a 
certain magnitude are appropriately escalated.

The NGEH Board

The NGEH Board of Directors is responsible for making 
decisions regarding management policies and key 
matters related to business execution, which include 
formulating key management indicators and medium 
to long-term strategies, as well as supervising the 
execution of business activities.

The Board has oversight of key aspects of the 
governance structure in areas including director 
independence, appropriate board committees, board 
effectiveness, outreach to the parent company and 
alignment with parent company goals and long-
term strategy, and adherence to a comprehensive 
sustainability programme.

Board members are appointed by the sole shareholder, 
the parent company.

The Board of Directors implements the company 
policies with a focus on our commitment to diversity and 
inclusion, safety, health, the environment, human rights, 
corporate citizenship, and the prevention of bribery and 
corruption.

It is the view of Nippon Gases that non-financial 
issues are a key component of the company’s values, 
culture and performance expectations. Nippon Gases 
has established non-financial goals in the areas of 
safety, compliance, sustainability, human resources, 
productivity, strategy and integration.

2.4.2 Highest governance body 

Tsutomu Moroishi
Member of the Board

1984 Joined Nippon Sanso Corp. The Thermos Company USA

1991 General Manager, Corporate Communications, Taiyo 
Nippon Sanso Corporation

2013 Deputy General Manager, Taiyo Nippon Sanso 
Corporation

2014 Corporate Planning & Global Operations, Taiyo Nippon 
Sanso Corporation

2018 Corporate Officer, Executive General Manager, Global 
Operations, Taiyo Nippon Sanso Corporation

2021 Current Senior Executive Officer, Group Corporate 
Planning, Nippon Sanso Holdings Corporation

Toshihiko Hamada
Member of the Board

1981 Joined the Nippon Sanso Corporation

2002 Executive Vice President responsible for Specialty Gas 
Technology, Matheson Tri-Gas, Inc.

2005 Deputy General Manager of Semiconductor Gas 
Section of Electronics Division, Taiyo Nippon Sanso 
Corporation

2006 General Manager of Semiconductor Gas Section of 
Electronics Division, Taiyo Nippon Sanso Corporation

2010 Subordinate directly to General Manager of Electronics 
Division and General Manager of Business Strategy 
Promotion section, Taiyo Nippon Sanso Corporation

2014 Managing Director, Nissan Tanaka Corporation

2016 Senior Managing Director, Nissan Tanaka Corporation

2017 President and representative, Nissan Tanaka 
Corporation

2020 Director, Executive Vice President of the Taiyo Nippon 
Sanso Corporation (Aide to the president)

2021 Current Representative Director, President CEO, 
Nippon Sanso Corporation 

Wim de Raedt
Member of the Board

1988 Compensation & Benefits Specialist Belgium, Holland, 
Germany, Praxair NV

2001 HR Manager Benelux & Germany, Praxair NV

2004 HR Director Germany, Praxair Deutschland Holding 
GmbH & Co Kg    

2005 HR Director Germany & Benelux, Praxair Deutschland 
Holding GmbH & Co Kg        

2008 HR Director Europe, Praxair Euroholding S.L.

2021 HR Director Europe & Member of the Board, Nippon 
Gases Euro- Holding S.L.

Justin Corcho Maters
Member of the Board

2001 Certified Accountant, Arthur Andersen, Rotterdam, 
Netherlands

2002 Senior Auditor, Deloitte & Touche BV Rotterdam, 
Netherlands

2005 Manager Global IFRS and Offering Services , Deloitte 
SL Madrid Spain

2011 Senior Manager Financial Accounting Valuation and 
Securitisation group, Deloitte LLP New York, US

2014 Director Internal Audit, South/Central America and 
Europe, White Martins Gases Industriais Ltda (Praxair, 
Inc.) Rio de Janeiro, Brasil

2017 Director Merger, Integration & Divestiture, Praxair Inc. 
Danbury, US

2018 Financial Controller, M&A and Special Projects Director, 
Nippon Gases Euro- Holding S.L.U. Madrid, Spain

2020 Current Vice President and Chief Financial Officer, 
Nippon Gases Euro-Holding S.L.U. Madrid, Spain

2.4.3 Committees 

The European Business Team (EBT)

As established by the NGEH Board of Directors, the 
European Business Team (EBT) meets, under the 
leadership of the European President, at least four 
times per year - once after every quarter, and often a 
fifth time for budgeting purposes and when there is a 
strategic plan review or for any other important specific 
purpose.

The EBT (mainly Regional Managing Directors and 
functional European Directors) reviews safety, legal 
and compliance matters, sustainability initiatives and 
SDG status, business results, business forecasts, 
investment proposals, risks and opportunities, HR 
matters and other issues requiring attention at any 
given time.

Compliance Review Board (CRB)

The Compliance Review Board (CRB), under the 
leadership of the Chief Compliance Officer (CCO), meets 
every quarter and as required. All managing directors 
report on their local CRB meetings and the CCO on all 
other compliance-related issues, including incidents/
potential cases, precautions taken and training 
processes.

The members of the European CRB are the President 
of Nippon Gases, the Managing Directors of the local 
businesses, and the European Directors for Finance, 
HR, Legal and Operations. The CRB identifies and 
assesses risks unique to Nippon Gases, verifies 
measures aimed at reducing these risks, and reports 
on risks that have manifested as issues. The committee 
also periodically verifies the appropriateness of risk- 
management systems through risk-reduction activities.

Yujiro Ichihara
Member of the Board

Eduardo Gil Elejoste
Chairman of the Board

Alan David Draper
Member of the Board

Todd Kuroiwa
Member of the Board

1974 Joined the Nippon Sanso Corporation

2005 Executive Officer, Deputy General Manager of Business 
Planning Division and General Affairs Division, Taiyo 
Nippon Sanso Corporation

2008 Senior Executive Officer and General Manager of 
General Affairs Division

2010 Managing Director and General Manager of General 
Affairs Division

2012 Senior Managing Director and General Manager of 
Corporate Administration Division

2013 Executive Vice President, Director, and General 
Manager of Corporate Administration Division

2014 Executive Vice President and Director, with 
responsibility for Corporate Administration Division and 
Corporate Planning & Global Operations Division

2014 Representative Director, President CEO

2021 Current Chairman of the Board of Directors, Nippon 
Sanso Holdings Corporation

1981 Joined Argon S.A.

1992 Director Marketing responsible for Spain and Portugal, 
Argon S.A.

1996 Director Business Development responsible for 
Europe, Praxair España S.L.

2000 Director Marketing responsible for Europe, Praxair 
Euroholding S.L.

2004 CEO, Germany, Praxair Euroholding S.L.

2006 CEO, Germany and Benelux, Praxair Euroholding S.L. 

2008 CEO, Praxair España S.L.

2016 CEO, Praxair Portugal S.A. President, Praxair 
Euroholding S.L.

2018 Chairman and President, TNSC Euro-holding S.L.U. 
(now Nippon Gases Euro-Holding S.L.U.)

2019 Director TNSC, Chairman and President Nippon Gases 
Euro-Holding S.L.U.

2020 Current Director NSHD, Chairman and President 
Nippon Gases Euro-Holding S.L.U.

1993 Certified Public Accountant, Lumsden & McCormick, 
LLP 

1996 Internal Auditor, Praxair, Inc.

1999 Financial Analyst and Subsidiary Controller, Praxair, Inc. 

2000 Senior Financial Analyst, Praxair, Inc.

2001 Finance Manager, Praxair, Inc.

2002 North Region Controller, Praxair, Inc.

2004 Director Volume and Revenue Analysis, Praxair, Inc. 

2005 Director of Accounting & Operations Controller, 
Praxair, Inc.

2009 Finance Director, Praxair Surface Technologies, Inc.

2014 Vice President Finance & Operations Excellence, 
Praxair Surface Technologies, Inc.

2017 Vice President Finance, Praxair Euroholding S.L.

2018 Chief Financial Officer, Nippon Gases Euro-Holding 
S.L.U.

2020 Current Executive Officer & Chief Financial Officer, 
NSHD

1984 Joined Nippon Sanso Corp.

1999 Director of Technology, Messer Nippon Sanso GmbH 
& Co.KG

2005 Vice President, Linde Nippon Sanso GmbH & Co.KG

2008 General Manager, Taiyo Nippon Sanso Corp. 
Electronics Marketing

2015 Senior Vice President, Matheson Tri-Gas Inc. 
Electronics

2017 Vice President, Taiyo Nippon Sanso (China) Investment 
Co., Ltd. for Total Electronics

2019 Current Director Integration, Nippon Gases Euro-
Holding S.L.U.
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Dr. Annette 
Kaffsack
Member of the 
Board until 10th 
March 2022

2005 Director Legal and Compliance for the German and 
BeNeLux Industrial Gas (incl. Electronics) Business and 
the German Coating Business. The same responsibility 
since 2007 for the Joint Venture with Yara in 
Scandinavia and for UK since 2013.

2009 Director Legal, Administration and Quality: additional 
responsibility for Quality for the German Industrial Gas 
Business.

2013 Current Director Legal Europe and Chief Compliance 
Officer Europe

2018 Current Member of the Board of Directors, Nippon 
Gases Euro- Holding S.L.U. and Company Secretary, 
Nippon Gases Euro-Holding S.L.U.

2018 Current General Manager, Nippon Gases Deutschland 
Holding GmbH

Laura Zanotti
Member of the 
Board from 10th 
March 2022

1999 Italian Legal Counsel, Rivoira S.p.A.

2013 Italian Legal and Compliance Director, from 2014 
responsible also for legal and compliance matters for 
Scandinavia,  Praxair Scandinavia

2017 Italian Legal Compliance and Quality Director, Rivoira 
S.p.A.

2020 Additional responsibilities as Sustainability Champion 
for Italy, Nippon Gases Italia S.r.l.
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2.4.4 Governance performance 

FYE 2022 performance

The European economy has been slowly recovering from 
the impact of the Covid-19 pandemic, with very negative 
consequences impacting our business. During the 
second half of the FYE 2022, extremely elevated power 
prices have challenged our business and the company 
has conscientiously worked with customers and 
suppliers to manage the situation and reduce the impact 
to all stakeholders.

Sustainability Committee

The Sustainability Committee, under the leadership 
of the European President and managed by the 
Sustainability Director, is formed by the Nippon Gases 
representatives of the functional leaders and meets 
quarterly. The Sustainability Committee is responsible 
for:

 – Reviewing and making recommendations on 
strategy and commitments regarding Nippon Gases’ 
sustainable development

 – Coordinating with the NSHD CSO (Chief 
Sustainability Officer) when establishing sustainable 
strategy, indicators and defining ESG goals and 
targets

 – Monitoring the performance of Nippon Gases’ 
Sustainability KPIs related to SDGs, as well as 
compliance, safety, quality, supply chain, human 
resources, environmental, energy and community 
initiatives

 – Promoting and coordinating the publication of the 
annual Nippon Gases Sustainability Report

Capex Committee

The Capex Committee, formed by the European 
President, the CFO, the Operations Director, the 
Integration Director, the Engineering Director and other 
European directors as needed, meets monthly to review 
the approval of investment projects presented by the 
regional businesses.

Safety and Environmental Committees

The European Safety and Environmental Committees, 
under the leadership of the HSE Director, meet every 
quarter. Members of these committees are all Safety 
and Environmental Heads of the different European 
regions, and the HSEQ/Sustainability Director.

The committees are responsible for the development 
and implementation of the European Safety and 
Environmental Plans. In addition, incidents are 
discussed, and corrective measures are agreed and 
initiated.

Chief Financial Officer
Nippon Gases Euro-Holding S.L.U.Justin Corcho

It’s that time of year again, and it’s 
also been a year of challenging 
headwinds, so tell us how the 
company performed in the past 12 
months…

Nippon Gases closes the fiscal 
year with remarkable results, and 
our strong business model focused 
on long-term structural growth 
continues to develop steadily. In this 
FYE2022, we achieved revenues 
of €1.601 million and an operating 
income of €206 million, which 
corresponds to a margin of 12.9%.

You’re right, there have been 
many unforeseen headwinds. The 
economic effects of the Covid-19 
pandemic slowly wore down, which 
we noted in slowly returning to 
pre-Covid levels, however during 
the summer of 2021 we were hit 
by another crisis – the increasing 
natural gas and power prices. 
We therefore had to switch back 
to crisis mode and, through 
contractual pass-through clauses, 
temporary surcharges and specific 
price increases, these temporary 
and long-term additional costs have 
been recovered. There may have 
been a delay, but in the end the aim 
was to cover the additional costs, 
which we succeeded to do.

And of course, during the last month 
of the fiscal year, a war started in 
Ukraine and gas prices and power 
prices subsequently skyrocketed 
even more than they had already. 
Even though we are still in crisis 
mode and dealing with all the 
increased costs, for which we have 
the mechanisms in place to pass 
through, for some of our customers 
these high energy prices result in 
more drastic decisions and we have 
seen customers temporary shutting 
down activities. This could ultimately 
result in our volumes being affected.

How does the subject of ESG affect 
you as CFO? 

It affects me in several ways. 
On the one hand, I’m part of the 
Sustainability Committee, which 
is the governance forum where we 
set the agenda for the company, 
and also on the Sustainability Task 
Force where we get more detailed 
into the actions and monitoring of 
initiatives. So I have a very active 
business and strategy development 
role for ESG in Nippon Gases. I 
am also contributing insights 
on various sustainable finance-
related matters. These are, first 
and foremost, the tracking, 
performance measurement 
and planning of our sustainable 
finance targets that we have both 
committed to within the NSHD 
Group and set ourselves internally. 

At its core, sustainable finance 
involves the allocation of capital, 
taking into account Environmental, 
Social and Corporate Governance 
(ESG) factors. From a capital 
perspective, this would mean 
calibrating return expectations 
based on the viability and Internal 
Rate of Returns (IRRs) of the 
underlying projects. As the CFO 
of Nippon Gases, I notice a direct 
benefit from better environmental 
practice; long-term planning is a 

critical part of business success, 
and it is aligned with sustainability 
issues.

A remarkable year 
of sustainability in 
operations, finances and 
fortitude

One of our focus areas 
this year was increasing 
transparency around 
non-financial metrics to 
show how the company 
is accounting for and 
measuring sustainability 
risks. Throughout this 
report, you will see some 
of this in the disclosures of 
our KPI’s (key performance 
indicators).

40 41

The economic environment 
continues to remain uncertain, 
as you have alluded to. What are 
the key focus areas for you, in this 
environment?

We are a resilient company and as 
we progress, we are finding new 
and innovative ways to recover from 
all the turmoil. We are maintaining 
a focus on both the top line and 
bottom line, but being an employee-
centric organisation, we are 
committed to keeping and attracting 
the right talent – which always takes 

Nippon Gases has done a great job undertaking pricing 
actions, enforcing surcharges, and negotiating solid 
contracts to affect these headwinds, however we also 
noted that our suppliers are experiencing the same 
conditions and we are under growing pressure largely 
on our distribution costs and fixed costs. Our operating 
cash flow and working capital have improved significantly 
year-on-year and compared to pre-Covid levels, providing 
us with strong cash flow generation.

During the last quarter of our fiscal year, the Ukraine 
war started and even though we have no direct business 
or assets in the affected countries, Europe relies on 
natural gas from Russia and prices were highly affected, 
resulting in extreme high energy prices. Such pricing 
actions pose an adverse effect on the economy and, 
potentially, on Nippon Gases. We are monitoring the 
situation, however, for FYE 2022 this had limited effect.

Nippon Gases’ cash flow, liquidity, and balance sheet 
remain strong. We demonstrated excellent working 
capital during this fiscal year, mainly driven by strong 
collections and payment terms on our services.

Sustainability underpins our business strategy and is 
fundamental to our long-term growth. Nippon Gases 
is committed to minimising its environmental impact 
and improving its social impact, whilst executing on 
group strategy, and delivering best practices in both 
programmes and processes. 

Besides our company financial performance, in 
the setting of annual performance-based variable 
compensation targets and goals, the NGEH Board 
determined that selected strategic and non-financial 
factors will be considered critical to measuring our 
business success.

Based on management assessment of the degree of 
achievement in each goal, and considering their relative 
importance to Nippon Gases’ long-term success, in 
April 2022 the NGEH Board determined that Nippon 
Gases’ performance with respect to non-financial goals 
was favourable and awarded a positive adjustment to 
the variable compensation award determined by the 
financial goals.
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The Board of Directors has overall responsibility for 
ensuring that Nippon Gases has an appropriate risk 
management framework, including the determination 
of the nature and extent of risk it is willing to take 
to achieve its strategic objectives. The Board has 
oversight of the group’s operations to ensure that 
internal controls are in place and operate effectively. 
Management is responsible for the effective operation 
of the internal controls and execution of the agreed risk 
mitigation plans. However, all personnel at Nippon Gases 
should feel responsible for, and be empowered to take 
ownership of, risk management within their function and 
for their level of responsibility.

2.5 Risk management 

2.5.1 Roles and responsibilities

FYE 2022 performance

Nippon Gases has established a business-focused 
corporate governance system in which certain key 
management members are included in the ‘Authorisation To 
Approve’ (ATA) process. 

NGEH Board of Directors 

The role of the NGEH Board is to represent the shareholder 
and to promote and protect the interests of the company. 
The Board is specifically responsible for establishing 
the delegated limits of authority to the geographical and 
functional executive teams and attending to matters 
reserved for board decision-making. These limits are set 
out in the ATA Process. 

The Board has ultimate responsibility for ensuring that: 

A. The group risk appetite and tolerance is clearly 
articulated

B. There are appropriate policies in place to manage risk 
and maintain internal controls, and that this policy 
allows businesses managers to operate appropriately 
within those boundaries.

C. A regular programme of audits is undertaken to test the 
adequacy of and compliance with prescribed policies 

NGEH Board of Directors

NGE Geographical and 
Functional Executive Teams

European Business Team

Employees and Contractors

D. Proper remedial action is undertaken to address areas 
of weakness. On an annual basis, the NGEH Board of 
Directors reports the outcome of its risk assessment 
analysis to the executive board of NSHD.

Delegation of authority 

Through the ATA Process, the regional general managers 
and functional executive teams within Nippon Gases are 
given the authority to act within their authorised limits. 
They are responsible: 

 – For the implementation and coordination of risk 
management

 – For the management of all risk factors within the 
strategic, operational and financial framework to 
mitigate and to reduce risks.

 – For providing timely and accurate information about the 
risks that the company faces, as well as steps taken to 
ensure their effectiveness

 – For the coordination of information flow and 
documentation relating to the risk management

Employees and contractors 

Every Nippon Gases staff member is responsible for 
effective management of risk, including the identification 
of potential risks. Management is responsible for 
the development of risk mitigation plans and the 
implementation of risk reduction strategies. Risk 
management processes should be integrated with other 
planning processes and management activities. 

Managers are accountable for strategic risk management 
within areas under their control, including the promotion 
and training of the risk management process to staff. 

It is the responsibility of all Nippon Gases employees and 
contractors to: 

 – Report any breaches of policies, laws or regulations to 
their supervisor

 – Report to their supervisor any perceived risks that may 
not be covered by existing risk management practices 
and policies

Chief Financial Officer
Nippon Gases Euro-Holding S.L.U.Justin Corcho

priority over P&L (profit and loss) for 
us. We firmly believe that if we are 
able to take care of our employees 
in these (hopefully temporarily) 
turbulent times, then recovery 
becomes much easier in terms of 
achieving our long-term objectives.

Covid-19 has affected companies in 
the way they operate. How did this 
affect Nippon Gases?

This situation has reaffirmed 
and fast-tracked an evolution 
in the operating environment 
of our company, led by a digital 
transformation and faster continuous 
change in the way we do business, 
to adapt to the ‘new normality’. 
As an organisation, we should be 
prepared for remote working, a hybrid 
working model, and a greater focus 
on technology and digitisation. We 
successfully challenged the stigma 
around ‘remote working’. Nippon 
Gases realises that remote working is 
not only the new normal during these 
times, but that it has also proven to 
be an effective and cost-effective 
model of talent and resource; this 
model allows us to hire people from 
across the country, where employees 
can best work from their base 
locations. 

During this fiscal year we have 
embarked upon a hybrid working 
model, however as time progresses 
this will need to be fine-tuned 
and adapted to the changing 

environment. With these new ways 
of working, the only increased 
challenge that comes with this idea 
is to ensure employees are engaged 
and connected and still foster a sense 
of team spirit, which now requires a 
more employee-centric approach to 
be sustained with these new ways of 
working.

In what ways has your role as a CFO 
changed during these turbulent 
times?

The CFO is not just the financial 
leader but, when it comes to 
communications and the translation 
of those financial results or any 
other metric or KPI, that individual 
has the main leadership perspective 
and the accountability for reporting. 
Being responsible for managing the 
financial health of the organisation, 
it is extremely important in these 
times to analyse the P&L as well as 
to be able to forecast future risks 
and through this, ensure the whole 
management team is aligned with 
the direction we need to take. At 
the same time, one also needs 
to contribute to all the strategic 
initiatives that Nippon Gases is 
taking to guarantee stable future 
growth. 

These turbulent 
times require a lot of 
energy in continuous 
communication with all 
stakeholders and the 
team, so that we all are 
well-connected and work 
for a common goal.

We have an ambitious budget 
for next year. Of course, 
this did not consider a war 
happening that would affect 
European activities, however, 
we are a resilient company 
and I’m confident that we 
will overcome this crisis and 
emerge stronger as we have 
done in the past. 

We will, therefore, focus on 
maintaining and strengthening 
our financial health on a 
European consolidated 
basis, continue to review 
our organisational structure, 
conduct further initiatives in 
productivity, efficiency and 
the strengthening of cost 
management, all of which 
will contribute to increasing 
shareholder value for our 
parent company.

Having said that, what are your 
thoughts on the future outlook?

Well, after two years of the Covid-19 
pandemic and with government 
restrictions easing, life seemed like 
it might soon return to normal. That 
thread of hope was destroyed when 
Russian troops attacked Ukraine. 
Even though we, as Nippon Gases, 
have no activities nor employees 
in Ukraine or Russia, some of our 
employees have family and/or 

friends there. Our thoughts are 
always with them.

From a business perspective, we 
continue to perform very well but 
the war, which started at the end 
of February, is exacerbating all of 
the factors described earlier in this 
report: sustained high prices in 
natural gas and electricity, as well 
as fuel; increased logistics costs 
and delays in the supply chain; high 
inflation; product shortages; capital 
project delays; and a slowdown in 
industrial production, potentially 
leading to a recession. 

The European economic recovery will 
surely come, however the timing and 
shape of this recovery is uncertain 
and hence, Nippon Gases remains 
focused on continuing to develop 
initiatives to grow sustainably and 
improve our cost-base – with a focus 
on a sustainable energy purchasing 
strategies and working together 
with our customers to overcome 
headwinds in variable costs. 

4242

2.5.2 Internal framework
The group has an Enterprise Risk Management (ERM) 
policy which has been approved by the Board. This 
policy sets the framework for a comprehensive risk 
management process and methodology, ensuring a 
robust identification and assessment of the risks facing 
the group, including emerging risks. Enterprise risks 
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The steps of planning and implementing a response 
strategy are determined by the individual regional and/
or functional leaders in conjunction with the European 
management team. The monitoring performance is 
generally a local/functional responsibility, whereby the key 
topics are also actively monitored at the European level.

2.5.4 Risk identification

2.5.5 Climate risk

Key risks identified in 2022 are the following: 

 – Third-party product sourcing and logistics: The 
worldwide shortages and delays in supply and 
distribution chains can result in product shortages, lack 
of drivers and an increase in transportation costs.

 – Power price fluctuations: Due to the importance of 
electricity in our business, power price fluctuations 
resulting from the European electrification transition 
can severely impact financial results.

 – Loss of key large customers: Bankruptcy or loss of 
a big client can have a material impact on both short 
and long-term profitability and liquidity in a particular 
region.

 – Political tensions and trade wars: Worldwide or 
regional political tensions can result in further 
protectionism or other types of escalations, which can 
impact the economy and supply chains.

 – Cyber-security: Nippon Gases may be materially 
impacted financially, operationally or reputationally by 
the effects of a successful cyber-attack.

 – Continued uncertainties as a result of the Covid-19 
pandemic: which can severely impact financial results 
and liquidity.

These key risks co-exist next to any risks related to safety, 
compliance and diversity, which are all part of our guiding 
principles inherently engrained in our company-DNA. 

Other important recurring themes in our risk assessment 
are related to the retention of people (our main asset) and 
other risks in our daily operations. The constant monitoring 
and mitigation of different risks is at the core of our daily 
activities and aimed at the uninterrupted delivery of our gas 
products where needed.

Actions taken in 2022 

 – Timely reaction to developments in supply and 
distribution chains 

 – Pricing actions to offset the impact of increasing 
inflation and power prices 

 – Intensified strategic cooperation in innovation 

 – Cyber-security awareness activities 

 – Continued safety measures to protect our employees 
and our clients against Covid-19

Climate risk is an important element that Nippon Gases 
evaluates as part of its annual risk assessment. As 
mentioned above, topics like waste, water, energy and fuel 
reduction, and the development and use of low-carbon 
technologies, are at the core of our long-term strategic 
evaluation of business risks and opportunities.

As part of NSHD’s support of the Task Force on Climate-
related Financial Disclosures (TCFD) requirements, Nippon 
Gases performed a medium (2030) to long-term (2030-2050) 
financial information scenario analysis, with the overall 
outcome shared and evaluated with NSHD management. 
This assessment was used as an important input factor for 
setting the European medium-term (2026) non-financial 
environmental KPI’s. The assessment evaluated both the 
estimated possibility and the estimated magnitude of each 
topic on a three-point scale, whereby an indication was also 
given to the overall importance of each topic.

Timely reaction to developments in supply and 
distribution chains 

Through having close contact with our suppliers and 
customers, we were able to react in a timely fashion to any 
developments in the supply and distribution chains and 
thereby minimise supply interruptions for our customers. 

Pricing actions to offset the impact of increasing 
inflation and power prices 

Increased inflation, including power prices, has an 
important impact on our cost base. Through contractual 
pass-through clauses, temporary surcharges and specific 
price increases, these temporary and long-term additional 
costs are recovered.

Intensified strategic cooperation in innovation 

The intensification of cooperation with different NSHD 
group entities has enabled us to further strengthen our 
abilities to provide innovative solutions to our clients, 
supporting them with different solutions in the transition 
towards a more sustainable and carbon-neutral society.

Cyber-security awareness activities 

Cyber-security activities were further strengthened with a 
focus on the creation of awareness and basic abilities that 
help to better distinguish suspicious cyber-security threats.  

Continued safety measures to protect our 
employees and our clients against Covid-19 

To enable us to support the community to fight the 
Covid-19 pandemic, Nippon Gases continued to take 
additional health and safety measures. This ensured that 
our employees and customers were protected as much as 
possible, while enabling us to continue the uninterrupted 
delivery of our gas products where needed.

2.5.3 Risk management model
The Nippon Gases risk management model can be 
summarised as follows:

1. Identify
Risk

2. Assess
Risk

Potencial 
impact

Avoidance

Reduction

Transfer

Acceptance

Likelihood

3. Plan 
response
strategy

4. Implement 
risk response

5. Monitor / 
review

European
Business

Team

In order to identify risks and assess their likelihood and 
potential impact, Nippon Gases performs an annual 
business risk assessment aimed at taking a comprehensive 
look at the risks faced as a company. These surveys are 
prepared by the managing directors of the different regions 
and the functional leaders, and result in a risk map for 
Nippon Gases, highlighting priority issues. Both strategic 
and internal operational risks as well as risks in the Nippon 
Gases value chain are evaluated. 

This is a bottom-up survey of potential risks, and it 
specifically addresses a range of human rights risks such as 
employee safety, welfare and working conditions. Employee 
safety and welfare are part of our guiding principles and are 
always considered in the Nippon Gases’ risk assessment, 
since substantial management resources are allocated 
to this area. The results of these surveys are presented to 
the European Business Team, and potential risks related to 
fraud and corruption are an explicit focus. Afterwards, on a 
European level, a summary is made of the key risks, which 
are subsequently reported to the parent company.  

Key controls and mitigations are documented, including 
appropriate response plans. Where risk treatments require 
time to implement, short-term mitigations are assessed 
and the timeline to risk mitigation and consequent risk 
acceptance discussed and agreed. Every principal risk 
has clear Management Committee oversight. As part of 
the risk management framework, potential emerging risks 
and longer-term threats are considered to identify new 
trends, competitor actions, regulations, governments’ 
interventions, or business disruptors that could impact 
the group’s business strategy and plans. These emerging 
risks are monitored within the overall risk framework as ‘on 
watch’ until they are re-assessed to be no longer a potential 
threat to the business or where an assessment of the risk 
impact over the next two to three years can be made, and 
appropriate mitigations can be put in place. 

The Nippon Gases Board of Directors discusses risk and 
considers the risk environment as part of wider Board 
discussions, including a review of the assessment of 
Nippon Gases’ performance against its risk appetite, 
scenarios for assessment of viability and the outputs from 
the viability modelling. All risks are assessed for likelihood 
and impact against the group´s business plan and strategy.

Goals of the risk assessment are to:

 – Align risk appetite/tolerance and strategy

 – Link growth, risk and return

 – Enhance risk response decisions 

 – Minimise operational surprises and losses 

 – Identify and manage cross-enterprise risks

 – Provide integrated responses to multiple risks 

 – Include all possible strategic and operational risks 

 – Continue to build risk ownership culture and 
organisational capabilities around identification and 
evaluation of risks

 – Establish a regular cadence of risk management 
activities and updates

are assessed and plotted on an enterprise risk map 
(with individual risk maps produced for each region 
and relevant function). This system ensures that the 
appropriate business practices are reinforcing internal 
control by clarifying decision-making authority and 
business processes, among other issues.

We have also established Compliance and Safety Risk 
Assessment, and Management Committees with the aim 
of reinforcing compliance and ensuring the effectiveness 
of our internal control system. 

In addition to our annual business risk assessment, at 
Nippon Gases, we have completed a three-point risk 
analysis which covers: 

 – Risks to the quality of our products and services. 

 – Environmental risks. 

 – Health and safety risks to our employees and to our 
processes (this review was conducted within the 
framework of the Seveso regulation and the national 
HSE regulations).

Manuals and standards

The Nippon Gases Management System is supported 
by the information documented in manuals in which 
we can find the development of activities (procedures) 
and the documents that report the results encountered 
(records).
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2.6.4 Respect for human rights

2.6.5 Extraordinary
            compliance initiatives

Nippon Gases supports the spirit and meaning of the 
Universal Declaration of Human Rights, the United 
Nations Global Compact, and the International Labour 
Organisation’s Declaration on Fundamental Principles 
and Rights at Work, and promotes respect for human 
rights in the workplace and the creation of adequate 
working environments.

In this regards, Nippon Gases has published a Human 
Rights policy and a statement in accordance with the 
UK’s 2015 Modern Slavery Act.

We consider it essential to create a respectful and fair 
work environment and promote the respect of human 
rights in our supply chain, through our procurement 
procedures that require suppliers' qualification 
processes which include specific checks on this regard 
and, in some cases, the obtainment of an undertaking 
from the suppliers to abide by Nippon Gases Human 
Rights policy or confirm a commitment to human rights 
via their own policies. 

In January 2022, Nippon Gases was accepted as a 
participant of the United Nations Global Compact and 
commit to align operations and strategy with their 10 
principles. The commitment to our respect of human 
rights has been confirmed by the Chairman of the Nippon 
Gases Board of Directors, who has engaged to meet 
fundamental responsibilities in four areas: human rights, 
labour, environment and anti-corruption.

This commitment is a clear sign of Nippon Gases’ 
resolution to continue to make human rights principles 
an integral part of its business strategy, day-to-day 
operations and organisational culture.

 – Confirmed incidents of ethics/corruption and/or 
antitrust issues: 0

 – Public legal cases regarding corruption and/or anti- 
trust matters: 0 

 – Reports of human rights violations: .0

 – Confirmed cases of bullying/harassment: 2

 – % of employees who have received training on the 
code of compliance: 100% of eligible employees

During FYE2022 the European Compliance Program has 
been promoted through 116 trainings sessions across 
Europe. 

In October 2021, Nippon Gases performed across 
Europe – for the second time since 2019 – a Compliance 
Commitment Week. Whereas in 2019 the content was 
about general topics on compliance and Nippon Gases’ 
compliance programme and culture, in 2021 we chose to 

focus on cyber-security, supplemented by our IT control 
standards and data protection/confidentiality.

Rapidly advancing digitalisation is making the handling 
of data more complex on the one hand, and simpler, 
faster and more efficient on the other. But it also makes 
IT systems more vulnerable to attacks which risk the 
unlawful use of this data, which could lead to enormous 
financial damage for corporations and society. Nippon 
Gases therefore took this as an opportunity to hold a 
Europe-wide Compliance Commitment Week from 4th – 
15th October 2021, with the above mentioned focus. 

During these weeks, all managers were asked to discuss 
with their teams the following topics: 

 – IT security, including email phishing, 

 – Nippon Gases IT standards

 – Protection of corporate and personal data.

2051 employees where participating and we received 290 
feedbacks in the managers discussions.

All managers were also asked to provide their feedback.

Furthermore, employees were assigned a total of three 
training sessions on the following topics: 

 – Privacy/confidentiality

 – IT Acceptable Use Policy

 – Email phishing

2514 employees completed the training.

Beside this initiative, we have continued with monthly 
email phishing tests, targeting employees with multiple 
phishing topics . These phishing tests also include a 
learning experience when someone clicks a link in a 
test (i.e. fails the test). Indirectly these could also be 
considered a training, in which we always target all 
employees with company computer. The completion 
percentage in this case is 100%.

2.6.1 Internal framework

2.6.3 Prevention of money
            laundering

2.6.2 Fair competition,
            anti-corruption and bribery

Each employee, manager and director of Nippon Gases 
as individuals, as well as the group as a whole, strive to be 
ethical in all business endeavours, following and applying 
the Code of Conduct.

The code summarises our core compliance values and 
principles and states our commitments to compliance, as 
it is fundamental for us to promote a compliance culture 
towards our business partners and stakeholders too, as 
evidence of our understanding of what it means to be a 
good neighbour in the community.

The code, available in different European languages and in 
both print and digital versions, explains what the reporting 
channels are for any potential compliance violation. 

In fact, to achieve its goals of business integrity, Nippon 
Gases actively encourages employees to report any 
suspicions: they can anonymously (at their choice) 
report violations through several channels, both internal 
(management, HR or legal department, compliance 
champions) and external (a dedicated hotline and the e-mail 
address compliance@nippongases.com).

All reports and related discussions are treated with the 
utmost confidentiality and with defined completion times. 
In any case, we make sure that the persons involved do not 
receive any unfavourable treatment.

Nippon Gases’ Compliance Programme and the Code of 
Conduct is supplemented by policies on specific conduct, 
adopted both at group level and locally, of which the 
following are the most important:

 – Competition Law

 – Gifts, entertainment and sponsoring

 – E-mail management

 – Reporting and investigating possible compliance 
violations

 – Privacy and data protection management

 – Human rights

 – Document management including retention of 
documents

Every year a ‘recertification process’ is completed, to 
ensure the Code of Conduct is known and fully understood 
by all employees.  

A thorough review of all compliance matters takes place 
every quarter, through the local and European Compliance 
Review Boards’ meetings.

In addition to the annual recertification of the Code of 
Conduct, the Compliance Training Programme oversees 
training for new employees, bi-annual general compliance 

Due to the nature of our business and the relationship 
with business partners, the risk of money laundering 
activities is very low.

To maintain sensitivity regarding this matter, the finance 
department sends out regular alerts.

Nippon Gases is also committed to ensuring fair 
competition at all levels of the production and supply chain. 

The group firmly believes that new business opportunities 
should be obtained solely on the basis of the products 
and services offered, in compliance with all antitrust 
and fair competition laws. To this end, it is committed 
to safeguarding competition, avoiding the exchange of 
confidential corporate information with other market 
competitors.

For this purpose, Nippon Gases has developed detailed 
policy and guidelines, conducts regular training, and 
broadcasts messages to remind employees of the 
importance of correct competitive behaviour. The 
guidelines mainly deal with who is allowed to communicate 
with competitors, on which topics, and how contacts with 
competitors have to be reported and reviewed.

Further, to avoid any corruption and/or bribery cases, 
Nippon Gases has clear rules and protocols on making and 
accepting gifts, entertainment and sponsoring, setting 
clearly defined values.

2.6 Ethics & compliance

training for the majority of employees, and occasional other 
needs.

Review of all compliance matters is carried out by local 
management teams and the European Management Team, 
on a quarterly basis and/or on occasion. 

Compliance metric measures are:

 – Training and communication

 – Fines

 – Compliance programme operation

 – Integrity/compliance issues
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2.7.1 Internal framework

2.7.2 Customer relationships 

Nippon Gases’ management maintains its commitment 
to the safety, quality and environmental management 
systems already implemented, defining policies that are 
communicated to all personnel and ensuring that they 
are understood and applied.

Nippon Gases’ main purpose is to provide a stable 
supply of quality products and services according to the 
needs of our customers, ensuring the specified quality 
requirements, optimising production costs and meeting 
agreed timelines.

At Nippon Gases, we have quality principles which 
govern the way we do business. The Quality Principles of 
Business conduct refer to the following main areas:

 – Management focus on customers and stakeholders

 – Excellence of people and operations

 – Continuous improvement

 – Commitment of employees

 – Compliance with standards

 – Communication

Nippon Gases’ management systems have drawn 
up different communication channels in order to get 
continuous feedback from customers and establish 
what their requirements or complaints are, as well as to 
implement an efficient administrative flow for the correct 
functioning of the business. 

Customer complaints management 

At Nippon Gases, we have a European information 
system in place for the reporting and management of 
quality problems due to received customer complaints 
or detected internal or suppliers non-conformities of 
products, services or processes.

Any Nippon Gases employee who either receives a 
comment, complaint or claim from a customer by any 
means of communication (mail, phone), or detects an 
internal or supplier non-conformance,  reports and register 
it in the European information system as a quality incident 
indicating what occurred, when, where and who the actors 
were, as well as the identification of the product, site, 
business area and application. This includes an initial 
classification of the problem in order to be communicated 
in advance to the interested people of the organisation. 
All the quality incident reports are verified by the quality 
department for their final approval.  

2.7 Customers 

Quality management monitors, periodically, how the 
incidents were managed, the trend of the different type of 
the reported problems and complaints, its seriousness and 
recurrence in order to consider taking additional actions.

Average days of resolution of closed complaints
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Legal Director & Chief Compliance Officer
Nippon Gases Euro-Holding S.L.U.Dr. Annette Kaffsack

Let’s dive straight in – we know 
compliance is key, but perhaps you 
could tell us why?

As Nippon Gases we’ve built our 
reputation as a supplier of industrial, 
medical and specialty gases and related 
applications and securing the trust of 
our customers, employees and all other 
key stakeholders is our top priority. If 
we fail to meet their expectations this 
may lead to risks that could have an 
impact on our business. That’s why we 
strive to be seen by our stakeholders 
as a trustworthy and reliable partner in 
order to strengthen the competitiveness 
of our company. Compliance is 
fundamental.

With this in mind we’ve implemented 
an effective compliance program that 
results in a strong and sustainable 
compliance culture very well integrated 
throughout the entire organization 
and capable of avoiding any kind of 
compliance violations that could have 
serious consequences for the company. 

In the last fiscal year we only had 
compliance cases of minor importance, 
which were rapidly resolved. This 
success is not to be attributed to chance 
or luck; it is the result of the continuous 
commitment of the management team 
and, above all, of our people. 

So how do you engender compliance?

We foster a  compliance culture through 
extensive and regular training since we 
believe that compliance, like safety, is a 
matter of discipline and hard work and 
training is an essential part of it. 

Our compliance program at Nippon 
Gases includes mandatory actions 
and, as an example of our disciplined 
approach, also in the FYE 2022 we’ve 
completed our annual recertification 
process, in which our employees confirm 
that they have read and understood the 
Code of Conduct. 

Additionally, to keep on strengthen our 
compliance culture we take additional 
measures, such as regular compliance 
news and periodic training, and our 
Compliance Commitment Week, where 
we devote special attention to the topic 
of compliance.

Fantastic, so tell us more about 
Compliance Commitment Week – why 
was cyber-security chosen as the 
theme?

The reason of this choice stems 
from the fact that for many, everyday 
life has changed considerably since 
the outbreak of the coronavirus and 
many employees have started to work 
from home. This development poses 
increasing challenges for compliance 
teams since in these unprecedented 
circumstances, the risk landscape 
also has increased, in terms of direct 
cyberattacks on IT systems, email 
phishing or indirect attempts via our 

partners. Fortunately, in Nippon Gases 
we have so far been able to protect 
ourselves from these attacks, in the 
last fiscal year we registered only an 
unsuccessful cyber-attack, but we are 
aware that the outlook on the number 
and sophistication of these cyberattacks 
will continue to rise in the future.

The compliance Commitment week took 
place in the first two weeks of October 
and it was successfully completed, 
supported by a strong communication 
campaign it has been structured in two 
parts. The first was characterized by 
open discussions with Managers during 
which employees were invited to provide 
their feedback about cybersecurity 
topic. The second one was dedicated 
to interactive online trainings about IT 
Acceptable Use Policy, Cyber Security, 
Data Protection/ Confidentiality.

Online training sessions were assigned 
to 2544 employees, with close to 99% 
passing them successfully to date. 

When it comes to cybersecurity, we try 
to follow a holistic approach to keeping 
the Company safe, which translates into 
several work areas. This begins with, a 
strong Governance security framework 
that includes standards, policies and 
procedures complemented with a set 
of new security technologies to protect 
our systems better. Furthermore, we 
regularly conduct awareness training 
on this topic for all employees and 
advanced training for particularly 
vulnerable departments such as 
Finance, Procurement and internal 
administration sales.

In addition, we use to conduct monthly 
email phishing tests and fortunately, we 
have seen a steady sensitivity increase 
in the last year. 

Finally we are aware that whistleblowing 
hotlines are essential to identifying 
areas of risk and we continually promote 
this, so that employees are aware of 
their existence. 

When employees turn on their 
computers a pop up is shown containing 
a message about our Code of Conduct 
and the importance of reporting 
irregularities in fully anonymity, through 
the hotline or a mailbox. 

For me,  this is emblematic rigour that 
Nippon Gases applies to all ethical 
behaviour.

Why compliance is 
so fundamental to 
sustainability
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At Nippon Gases, we view our supplier base as an 
extension of our business. We are committed to working 
with suppliers who share our adherence to operating 
responsibly.

Responsible procurement is a key aspect of our business 
values and it is how we ensure the reliability and longevity 
of our ability to operate. 

Sustainable supply chain management means engaging 
with suppliers proactively in order to promote increased 
Corporate Social Responsibility (CSR) and the use of 
clean technologies; we are committed to operating 
responsibly in line with our values.

Our supplier base provides Nippon Gases with different 
categories of equipment and services that enable 
the production and distribution of our products. Our 
extensive and interconnected supply chain is critical to 
the success of our business and includes manufacturing 
companies, carriers, distributors, and service providers.

2.8 Supply chain

2.8.1 Supply chain procedures

2.8.2 Responsible supply chain 

The most substantial positive impact on the environment 
comes when suppliers work on extending their 
commitment to responsible business practices by 
integrating fair working conditions and good environmental 
practices throughout the supply chain, in order to promote 
increased corporate social responsibility.

Our evaluation of new vendors is generally attained by 
market reference checks and in some cases, reinforced by 
these methods:

1. Historical: former suppliers with quality historical rate

2. References: from other NSHD areas

3. Audit: Direct inspection

4. Samples/proof of concept/pilot: directly tested by the 
impacted business

Historically, there have been very few re-evaluations due to 
the extremely small number of non-conformities we have 
experienced.

We set ambitious standards for how we operate, and we 
expect our supplier partners to do the same. We choose 
to work with suppliers who provide a safe workplace 
and comply with all local regulations, who share our 
commitment to the responsible use and protection 
of the natural environment through conservation and 
sustainable practices, and who protect and advance 
human rights, and collaborate with us to achieve mutual 
remarkable results. The framework for supply chain 

Significant progress has been made integrating our key 
productivity initiatives linked to sustainable development 
projects in our business to our systems which will increase 
our capability to execute and manage our supply chain 
operation more effectively and expand their impact.

Supplier non-conformity management process

A non-conformance matter that a product or service did 
not meet one or more requirements from Nippon Gases. 
Requirements might be defined by our customers, a 
regulatory body, or as part of our internal procedures. 
Nippon Gases’ employees, report and ensure any non-
conformities are registered in the European incidents 
database. This system captures what is happening, when 
products and services are received or in operation at our 
sites or at a customer location. 

This year we started to use our new incident reporting tool 
and process, we have made a step change in our internal 
processes to include additional incidents in addition to 
product or service specific defects, such as administrative 
and supply chain-related issues, enabling our team to 
improve other areas of the business to better manage our 
end-to-end processes.

As part of the incident management system, non-
conformities related to supplier problems are co-managed 
by the procurement departments in order to improve 
the behaviour and control of the products and services 
received from them. Supplier non-conformities are also 
classified into three different categories: 

1. Internal, if they occur ‘inside the fence’ before the 
product leaves the factory or as the product/service is 
received

2. External, which means they were detected at the 
customer’s site 

3. Safety-related non-conformities

Nippon Gases has, in each country, a system through 
which they receive feedback by means of customer 
satisfaction surveys. The surveys are managed in a 
coordinated way by quality and marketing departments at 
the different companies, using questionnaires for a target 
group of customers depending on the information needs 
regarding customer perception and market trends.

The results of the surveys are internally evaluated and 
communicated to the interested departments in charge 
of the necessary actions, to correct or improve relevant 
products and services, according to customer perception.

Product safety

The safety of customers when using our products is 
essential for Nippon Gases, and the Nippon Gases HSE 
manual includes a chapter that sets out all necessary 
requirements regarding product safety, covering the 
following areas:

 – New product risk assessments

 – Product design safety management

 – Product hazard communications

All our products are labelled according to EU 1272/2008 
Classification, Labelling and Packaging, which brought the 
Globally Harmonised System (GHS) into force in Europe. 
Safety Data Sheets are provided for all our products.

As a result of our risk assessment, sales to a customer 
or sale of a product for a specific application may be 
approved or denied accordingly.

Reported non-conformities FYE2019 FYE2020 FYE2021 FYE2022

Internal 51 41 40 62

External 10 7 26 142

Safety 0 0 0 0

Total 61 48 66 204

Innovation in the supply chain More sustainable products

Reduced risk of legal non-
compliance

Improved productivity and 
efficiencies

Attracting more environmentally 
aware customers

Inclusion of ESG criteria in 
procurement procedures

2.8.3 Supply chain innovation
Nippon Gases continues to focus on providing economical 
and innovative solutions in four key areas – waste, water, 
energy and fuel reduction – and promoting the development 
and use of low-carbon technologies as much as available.

We are constantly striving to improve our process, reducing 
our plant energy costs (KWh) while working with partners 
who may continue to help us decrease our air separation 
plant costs by investing in designing highly efficient 
components and equipment, such as compressors, 
turbines, and intercoolers. These are just a few examples.

We are also looking at distribution software suppliers with 
the capability to assist in the reduction of fuel consumption, 
by reducing our per tonne/km cost on an ongoing basis 
through the utilisation of state-of-the-art demand 
forecasting and routing algorithms.

Selecting energy providers to find the best balance on 
renewable energy sourcing, helps us to comply with the 
European Green Deal 2030 and 2050 carbon neutrality 
commitments.

We perform supplier audits to review their performance 
as we continue to expand key suppliers scope. Nippon 
Gases is implementing a new supplier portal to better 
understand the status of key initiatives we have with them, 
helping us to better understand where each initiative 
stands and communicating with the people responsible for 
execute these initiatives on a bidirectional effective way, 
improving our performance in all key supply chain functional 
areas, including those related to ESG. The result of the 
assessment is 100% favourable as reflect the best practices 
and the non-conformities. The recurrent assessments 
confirm the corrections of the non-conformities, improving 
the overall supplier performance.

activities is defined in the Nippon Gases procurement 
policy.

Each region has specific selection criteria aligned to 
their own requirements.

Nippon Gases continues developing the ESG criteria 
for the evaluation of the suppliers, our commitment 
to environmental stewardship not only improves our 
own environmental impact,  our vision also encourages 
us to focus on our key stakeholders who strive to 
shape an environment where we both encourage and 
support long-term responsible solutions in the market 
-by incorporating additional benefits to our business 
partnership  as shown below:
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Procurement  & Productivity  Director
Nippon Gases Euro-Holding S.L.U.Gabriel Kiewek

Why is sustainable procurement 
important to Nippon Gases? 

Leading the process of ensuring 
Nippon Gases has a sustainable 
procurement programme is one of 
the key initiatives in our corporate 
social responsibility (CSR) journey. 
It is clear that some of the driving 
forces related to global warming 
and the effects that population 
growth has on our planet can be 
linked back to industry. Sustainable 
procurement, therefore, sets the 
tone in our company and for our 
industry to lead in reversing these 
effects. It demonstrates that our 
business is aware of potential 
impacts and considers them when 
we make purchasing decisions.

Investors and consumers are 
becoming more aware and 
interested in companies that have 
a proven record in this process and 
the potential impact they could 
have. While the current initiatives 
in our business are geared towards 
opportunities to reduce our carbon 
footprint by incorporating better 
technologies and more efficient 
tools in our system, innovation will 

be a fundamental driver to help us 
meet our sustainability goals. 

This is not a sprint by any means, it 
is a long and important process that, 
with the right leadership, disciplined 
approach and commitment, will 
produce the desired effects for our 
environment. We have already made 
significant progress in recent years, 
such as lower power consumption 
in many of our plants and 
significant improvements related 
to tonnes per kilometre reduction 
in transportation, as a couple of 
examples.

How would you define sustainable 
procurement within Nippon Gases?

I would define sustainable 
procurement as a resilient process 
where our procurement and 
operations teams constantly identify 
and generate specific initiatives 
to reduce our cost, our carbon 
footprint and our environmental 
impact. A few examples are:

 – Identifying suppliers who are 
willing to participate with us in 
our productivity initiatives as 
part of their efforts to partner 
with us in this process and grow 
their business.

 – Looking at the procurement 
process with a Total Cost of 
Ownership approach (TCO), 
understanding not only 

which equipment has the 
lowest acquisition cost but 
incorporating concepts such 
as power consumption through 
the life of the equipment, 
maintenance frequency, spare 
parts costs, and disposal costs 
and effects.

 – Incorporating technologies that 
allow our plants and offices to 
automatically turn off specific 
areas (lights and equipment) 
when they are not in use.

 – Integrating spaces for our people 
that make it more appealing 
to them to be in a safe and 
productive environment, and 
designing each space with fit for 
purpose concept.

What are the some of the 
main benefits of a sustainable 
procurement programme?

The key benefits can be broken 
down in to four areas, and I’ll try to 
simplify them here:

Revenue growth: Customers 
and end-users that buy into 
sustainability actively seek out 
ethical and sustainable products and 
organisations. 

Future-proofing: Developing a 
sustainable procurement process 
and plan is one way to future-proof 
the organisation against a potential 
shortage in supply. Such plans will 
also contribute to protecting against 
changes in social, economic, and 
environmental effects.

Lower costs: A sustainable supply 
chain can reduce an organisation’s 
costs by reducing waste and energy 
costs.

Reduce risk and reinforce 
reputation: Ignoring, not knowing 
or not caring about suppliers with 
bad practices can create significant 
reputation and financial harm to the 
organisation and its brand value.

Sustainable procurement 
sets the tone in our 
company… and our 
industry
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